Exercise # 1 (Group) – Wants of a Follower (5 minutes)


As followers in the cadet program, list six items your group expects from your leaders.
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Exercise # 2 (Individual) – Incentive to Performance (5 minutes)


As followers in the cadet program, list six items that motivates you to perform.
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Exercise # 3a – Esprit de Corps (10 minutes)

Develop ideas to improve esprit de corps in a flight. Remember to group your ideas into the following four factors:

Pride in the group –

Uniqueness – 

Tradition – 

Dynamics –

Exercise # 3b – Esprit de Corps (10 minutes)

Develop ideas to improve esprit de corps in a squadron. Remember to group your ideas into the following four factors:

Pride in the group –

Uniqueness – 

Tradition – 

Dynamics –

Exercise # 4 (Group) – Steps to Follow When Taking Corrective Action (5 minutes)


In your groups, list the steps you would take when correcting a cadet.

Exercise # 5 (Group) – Case Studies in Correction

Scenario # 1

You are the Sgt for A flight.  You see a new recruit walk by the Admin officer without saluting.  This cadet has been in cadets for 6 weeks and has been in uniform for 3 weeks but he belongs to B flight.  How do you correct this cadet?

Exercise # 5 (Group) – Case Studies in Correction

Scenario # 2

You are the Squadron Warrant Officer with the rank of WO2.   You know that the flight commander of C flight, who’s a F/Sgt is always walking across the parade square even though your standing orders prohibit this action.  What do you do?

Exercise # 5 (Group) – Case Studies in Correction

Scenario # 3

You are the Squadron Commander with the rank of WO1.  You are inspecting your WO2s and F/Sgt at the request of the training officer.  You notice that your Squadron Warrant Officer who usually is the very example of a well dressed cadet has 3 different dress related problems which includes poorly polished boots, longer than acceptable hair and a badge sewn on crooked.  What do you do?

Exercise # 5 (Group) – Case Studies in Correction

Scenario # 4

You are the Flight Commander for B flight with the rank of F/Sgt. Your Sgt gets in front of your flight to announce the activities for the week-end.  You do not appreciate this as this job is reserve for you.  How do you handle this apparent breach of the chain of command?

Exercise # 6 (Group) – Case Studies in Solving Problems

Case Study # 1

You are a fourth year cadet with the rank of Sgt. One of your flight members who’s the same age and year as you but hasn’t been promoted is never paying you any respect. In addition, this cadet is always talking in the ranks, acting up and generally not paying too much attention to your direction.  How do you deal with this cadet?

Exercise # 6 (Group) – Case Studies in Solving Problems

Case Study # 2

You are the Squadron Commander with the rank of WO1.  Your NCO’s have been raising money all year for the big trip to Montreal. You’re using this trip as an incentive to performance for your NCOs and to motivate your cadets.  Six weeks before the trip, your CO announces that he is canceling the trip because the band needs the money to finance the purchase of new instruments.  How do you deal with this?

Exercise # 6 (Group) – Case Studies in Solving Problems

Case Study # 3

You are the Squadron Deputy Commander with the rank of WO2.  You have noticed for a few weeks now that your 3 flight commanders are not getting along and are often heard bickering.  More junior NCO’s has noticed the conflict and this is having an negative effect on esprit de corps.  How do handle this problem?

Exercise # 7 (Individual) – Methods of Instruction


Using the Lesson Plan provided, choose two alternate methods of instruction, other than the one suggested by the lesson plan. Indicate why you chose these methods.

Exercise # 8 (Individual) – Instructional Aids


Using the same lesson plan as Exercise # 7, choose two types of Instructional Aids that you could use to enhance the delivery of this lesson. Indicate why you chose these aids. 

1
18

