DEFINITION AND PRINCIPLES OF LEADERSHIP

Definition of Leadership:

a.
The Canadian Forces definition of leadership is:

 

‘’The art of influencing human behaviour in order to accomplish a 

 

mission in the manner desired by the leader”. 

b.
There are several other definitions of leadership in use today, but 

 
this one is the most widely used and accepted.

The Principles of Leadership:

The ten principles of leadership are the result of long and intensive 

 
analysis of leadership behaviour over the history of the military 

 
organization. Someone could learn the basis of leadership from studying 

 
and also possess the potential characteristics of a leader, but you will not 

 
be a leader unless you know how to apply the principles of leadership.
a.
Lead by Setting a Good Example: 

 

Do not ask the cadets to shine their boots if yours are not shined; 

 

your boots should be the standard of the cadets for whom you are 

 

responsible. By setting a good example for others to follow, the 

 

standard of the group will improve. The reverse is also true; if the 

 

standards are not maintained, cadets will lose motivation.



Example:
If you want the cadets to have a good uniform, then 

 



You, as their leader, should have as good, if not

 



better, uniform. 


b.
Know Your Cadets and Look After Their Welfare:


Get to know the cadets for whom are responsible. Call them up at 

 

home and encourage them to attend extracurricular activities. Be 

 

sensitive to their needs and individual problems. Ensure all cadets 

 

are given the necessary time to meet their physical needs, such as 

 

giving them time to get a drink of water during training activities.



Example:
Call your cadets up at home and encourage them to 

 



attend band, sports or drill team. Give them time to 

 



get a drink of water during a drill class, or to use the 

 



bathroom before embarking on a long  bus ride.

c.
Develop the Qualities of Leadership in Your Cadets:



(i)
Those cadets that are capable should be challenged and 

 


given the opportunity to excel whenever possible. Good 

 


leaders make good followers.



(ii)
In making the effort to pass on the leadership skills that you 

 


have learned and developed, the effectiveness of the unit 

 


will increase. 




(1)
Helps you to train your replacement.  
 


(2)
By giving others the benefit of your experience, and 

 



letting them lead from time to time, not only does it 

 



develop the leader’s skills, but it enhances the 

 



leader/follower relationship.

 

Example:
You can apply this principle by giving a corporal the 

 



opportunity to perform the duties of a Flight 

 



Commander for an evening.
d.
Make Sound and Timely Decisions:



When you have to make a decision, research when you are unsure. 

 

If an answer is required immediately, make the best decision you 

 

can from the information that is provided. Be sure that when you 

 

make the decision, that you make it with confidence.

 

Example:
If a decision needs to be made by a certain date on 

 



when to hold a dance, do not wait until that date has 

 



passed to make the decision as it will be too late.

 

e.
Train Your Cadets to Work as a Team: 




(i)
Teamwork is the key to success at the home squadron. 

 


Everyone will feel good about their job if they all feel 

 


involved. Make sure that they have fun as well. 

 

(ii)
The leader can accomplish more in a shorter period of time, 

 


by working as a team. 

 

Example:
Have the whole squadron participate in clean-up at 

 



dismissal, and compliment them on a job well done.

f.
Communicate Your Ideas and Thoughts Clearly:
 

(i)
Unclear and confusing instructions lead to a high level of 

 


frustration among cadets that have to follow them. Clear 

 


instructions are the mark of a strong, confident leader.



(ii)
A good leader will ensure that the cadets completely 

 


understand his or her meaning. 
 
 

(1)
This meeting allows the leader to give the instructions 

 



to each cadet and ensures that everyone understands 

 



his or her task.

 


(2)
The meeting also enables the leader to confirm the 

 



task by getting the cadets to repeat the instructions 

 



before dismissal.

 

Example:
When giving direction to your cadets, ask the cadets if 

 



they understood what they have just been told.

 
g
Keep Your Cadets Informed of All Events:


(i)
Keeping your cadets informed makes them feel as part of a 

 


team. Not keeping them informed leads to frustration and a 

 


lack of motivation.



(ii)
This leadership principle deals with human curiosity. Most 

 


people need to know what is happening next, and why things 

 


have changed from before. Cadets will always ask WHY 

 


when given a message, therefore, a good leader will plan to 

 


keep his or her followers informed. 



Example:
Doing announcements at the end of a night, or 

 



posting on the bulletin board what is scheduled in the 

 



next week, month, etc.

 
h.
Take Good Personal Initiatives:


(i)
If you see a problem fix it, especially if it relates to safety! Do 

 


not wait until someone gets hurt.


 
(ii)
In the position of supervisor, a leader can stand back and 

 


simply observe a task in progress. This is only effective if the 

 


leader:




(1)
finds mistakes;

 


(2)
determines better ways to accomplish a task;

 


(3)
analyzes procedures; and

 


(4)
most importantly, uses his or her personal initiative in 

 



applying a solution or correcting a problem.

 

Example:
If you see a mess on the floor, clean it up before 

 



someone slips and falls.
 
j.
Know Your Strengths and Weaknesses:


(i)
Keep developing your skills as a leader. At the end of PO 

 


408 in the Level Two handbook, there are some exercises 

 


you can do that will help you to identify your strengths and 

 


weakness. Do these often after a tasking to make you 

 


evaluate how you think you handled the leadership situation.

 

(ii)
The leader must be honest with themselves as to his/her 

 


limitations and strengths. 

 


(1)
By admitting a weakness, leaders can seek help to 

 



improve themselves.  Practice makes perfect!




(2)
A strength should be shared with others so that 

 



knowledge can be passed on from cadet to cadet. 

 



Sharing expertise makes the group stronger!




Example:
Do not volunteer to do something in order to 

 




impress a superior if you do not have the ability 

 




to do it 

 
k.
Treat Your Cadets as You Would Like to Be Treated:


(i)
Remember that old rule, “do unto others as you would have 

 


them do unto you”.



(ii)
This last principle is an excellent rule of thumb when it 

 


comes to good leadership. A good leader will, at all times, 

 


treat others with respect, thereby instilling the values of 

 


personal dignity into their followers.

 

Example:
If you expect your cadets to call you by your rank, 

 



then you call them by theirs.

QUALITIES OF A LEADER (PART I)

A quality is a human characteristic or trait that can be associated with a person. To be a successful leader, you should possess some if not all of the following qualities:

  

(i)
Honesty:



If the followers believe you are not honest, they will not trust 

 


you and, therefore, will be reluctant to follow you.

 


Example:
A new cadet asks you whether their 

 




performance is up to the standard. Be honest

 



 
with them by telling them the truth and be fair

 




in your assessment. If he/she needs to work on

 




their drill, tell them. If their uniform is very 

 




good, praise them.



(ii)
A Sense of Responsibility:



Followers must be able to depend on their leader, so must a 

 


leader’s superior. Everyone must be able to rely on the 

 


leader to get the job done and look after the followers at the 

 


same time.




Example:
If a leader is tasked to cleanup the cadet hall,

  




his/her superiors must have confidence in that 

 




leader to carry out this task. At the same time 

 




the leader must give his/her followers a rest 

 




period at regular intervals so that they do not 

 




get too tired completing the task.



(iii)
Confidence:



You must have confidence in yourself and in the power of 

 


your convictions. Also, you must have confidence in your 

 


followers and superiors.




Example:
When going gliding for the first time, the leader 

 




will have confidence in the aircraft, and trust 

 




the pilots who are flying the glider and plane. 

 




The personal confidence that is demonstrated 

 




will indeed help the cadets who are afraid and

 




unsure of themselves.


(iv)
Enthusiasm:



Enthusiasm is infectious. If you are inspired by your task 

 


followers will follow you with the same energy for the job at 

 


hand.




Example:
When setting up a bivouac site on a survival

 




weekend, the leader that is motivated and 

 




enthusiastic will help inspire those who may be 

 




unwilling to participate. Eventually, everyone 

 




involved will be energized.



(v)
Dependability:



People have to be able to rely on you. Show that you are the

 


one to do the jobs that need to be done.





Example:
If the Commanding Officer has tasked you to 

 




ensure that the squadron headquarters is 

 




cleaned up after each cadet dance, he/she has

 




to be able to depend on you to carry out this 

 




task without having to worry about whether or 

 




not it is being done.



(vi)
Patience:
Take time with your cadets to show them how things are done. 
Your cadets will be afraid to approach you for help if you have no 
patience. An unapproachable leader is not a very effective one.

Example:
The Squadron Warrant Officer wanted all the cadets to feel that he or she could be approached by the cadets, so they removed the office door. This promoted an open door policy in the squadron.


(vii)
Decisiveness:
The confidence of your cadets will be gained if you make clear and consistent decisions. Do not delay decisions because you are not sure of the answer, seek help. This is a way of taking decisive action.

Example:
The cadets in your flight ask you if they can go to the store during break. It is a five minute walk through a busy section of town, crossing a set of lights and a railway track. It is raining and dark. There is a canteen in the building so you decide that it would be safer if they stayed in the building for their break.


(viii)
Determination:


If you are given a task, finish it to the best of your ability. Do not get put off by details or small problems. Your determination to get the job done will be transferred to your followers.

Example:
A Flight Sergeant on a squadron bush outing has been tasked with pitching the tents in the bivouac site. 
It has started to rain and is getting very cold, but the leader is determined to get the tents up no matter what.



(ix)
Loyalty:
You must be loyal to your followers; support them when they need 
your help. Do not say one thing to them and then do another. Always be loyal to your superior and loyal to your task.



Example:
During inter-flight competitions, a good flight

commander would cheer on and encourage their own cadets, even if they were losing the game terribly.


(x)
Courage:
Have the strength of character to stand up for what you believe in. Courage does not mean that you let your emotions control your actions. You are not afraid and you have the perseverance to follow through on the job.

Example:
If you, as a leader, is given the task of making sure that no cadets are smoking at a cadet function, and
you catch a friend smoking, you have to have the courage to stop that cadet and report the incident to your supervisor even if it means that your friend gets mad at you. 

MISTAKEN QUALITIES OF A LEADER


There are individuals in our society that command people’s attention for 

 
the wrong reasons. In these cases, people are often responding to 

 
mistaken qualities of leadership. The mistaken qualities of leadership 

 
include the following:


a.
Physical Stature:
Leaders do not lead because of great physical 

 




stature.


b.
Toughness:

Leaders do not have to be physically tough.


c.
Drinking:

Leaders do not have to be able to out drink 

 




their subordinates.


d.
Quick Decisions:
Leaders are not constantly making quick 

 




decisions based on the moment.


e.
Aloof (distant):
Leaders do not have to be aloof (distant) from






their subordinates.


f.
Genius:

Good leaders are not necessarily geniuses.


g.
Independence:
Leaders are never completely independent.


h.
Human Qualities:
Human qualities that we associate with (ie:

 




similar wants and needs, compassion, 

 




friendliness, charm, etc.) by themselves are not 

 




indicative of leadership.

ROLE OF CONFIDENCE

Leaders must have confidence in the following things:


a.
Aim:


 

The leader must be convinced that the job is worth doing. As a

 

leader it is important to generate enthusiasm for the assigned task 

 

and to transmit that spirit to the cadets who are assigned to 

 

complete the job.


b.
Superiors:


Leaders must have confidence in their superiors. A lack of 

 

confidence will lead to followers doubting instruction.


c.
Associates:


Having confidence in your associates is an extension of teamwork. 

 

No person can get the job done well if that person is constantly 

 

wondering if every person is doing their part. Make sure you do 

 

your part and people should extend you the same courtesy.


d.
Subordinates:


Good leaders display confidence in your cadets whenever 

 

possible. This shows the cadets that the leader is confident in their 

 

ability to get the job done. However, make sure your followers are 

 

capable of carrying out the tasks.


e.
Themselves:


Most importantly a leader must have self-confidence. When a 

 

leader lacks confidence, it is difficult, if not impossible, to inspire 

 

confidence in the followers. You can develop self-confidence by:



(i)
knowing and understanding your tasks;



(ii)
maintaining a good personal appearance;



(iii)
speaking clearly and concisely;



(iv)
gaining experience by volunteering to help and becoming

 


involved; and



(v)
knowing information about the environment you participate in

 


and who is responsible for other activities.

APPROACHES TO LEADERSHIP

The three most common leadership approaches are autocratic, 

democratic and free-rein. They are described as follows:



(i)
Autocratic Approach:





This technique is used by leaders who want to ensure, 

 


above all, the obedience of their group. They establish the 

 


procedures to be followed and consider it their exclusive 

 


right to make the decisions. 



(ii)
Democratic Approach:



This technique involves group participation in determining 

 


which procedures will be followed. The leader becomes a 

 


facilitator whose role is to encourage group involvement. The 

 


leader uses ideas and suggestions obtained through group 

 


discussion and consultation.



(iii)
Free-Rein Approach:



The free-rein method is used only in certain situations. For 

 


example, at a Summer Training Centre, Flight Commanders 

 


will often use the free-rein approach with their flight staff.

 


The leader, becomes essentially a source of information at 

 


the service of the members of the group. The leader exerts 

 


only minimum control over the group members and relies on 

 


their sense of initiative to successfully carry  out the mission.

 
It is your duty as a leader to chose the approach that offers the best 

 
chance for success, ie, the one that  will result in your followers turning in 

 
their best performance. To obtain superior performance, the following 

 
methods can be used:


 
a.
The Autocratic Approach. The following apply:



(i)
Hostile Person:



If you encounter an individual that shows signs of hostility, 

 


you will need to assert your authority. The authoritative 

 


method has the effect of channeling aggressiveness and 

 


containing the hostile person’s energy and using it for 

 


productive purposes. Be careful not to confuse an 

 


authoritative attitude with a dominating one. Avoid useless 

 


verbal confrontations, since they only increase the level of 

 


frustration.



(ii)
There may be a time when you may be called upon to give 

 


direction to a subordinate who may be a good friend of 

 


yours. The task may be one that your friend may not want to 

 


do, and he/she may try to get you to pick someone else for 

 


the task by using your friendship. This is a dilemma that 

 


many cadets go through. You have to show your superiors 

 


that you are capable of handling the situation, but you do not 

 


want your friend to hate you as well. Regardless of who the 

 


subordinate is, and the hostility that you may receive from 

 


him/her, the task has to be carried out.



(ii)
Dependant Persons:
 

Such cadets need firm guidance. Their feelings of  

 

dependence makes them feel insecure unless their leader is 

 

authoritarian and tells them exactly what to do. A firm leader 

 

reassures them. However, it is your responsibility to guide 

 

these cadets towards greater independence.


b.
The Democratic Approach. The following apply



(i)
Co-operative Persons:



A willingness to co-operate is not, in itself, a distinctive 

 


character trait. However, followers who possess this quality 

 


will usually respond best to the participative approach. 

 


Persons who co-operate do not usually lack aggressiveness. 

 


Rather, their aggressiveness, unlike that of hostile 

 


individuals, is constructive. A cadet who co-operates 

 


energetically will proceed in the right direction with a 

 


minimum of control.



(ii)
Group-Minded Individuals:



Cadets who like team-oriented games will react best if your 

 


attitude toward them is participative. They need less 

 


direction because they view their work as part of a group 

 


project. They draw the greatest satisfaction in working in a 

 


small, friendly, united groups.


c.
The Free-Rein Approach.
The following apply:



(i)
The Individualist:



Their performance is best when you adopt a free-rein 

 


approach, provided they are competent. If by using this 

 


approach, however, you feel that certain members of 

 


the group are beginning to resent the individualist, you

 


may be forced to change your approach.



(ii)
Social Isolationists:



Whether you refer to them as introverts, unsociable persons,

 


or persons turned in on themselves, some persons have an 

 


aversion to social contact. The underlying reasons for such 

 


conduct are often complex. Whatever the reason for their 

 


isolation, these persons will work best by themselves. The 

 


free-rein approach creates an atmosphere that is suited to 

 


their peaceful disposition and lets them work in the most 

 


relaxed and effective manner.

Flexibility:

Increased knowledge and understanding of the group in different

 
situations will change the way you approach your followers. Some things 

 
to keep in mind are:


a.
Adapt in relation to the situation and the objective;

b.
Be careful not to use an authoritarian approach with some followers



and a free-rein approach with others. This might be perceived as a

 

form of harassment towards some and favouritism towards others;


c.
Juggle the various methods in order to get your team members to 

 

work together. Each team member will make a different contribution

 

to the life of the group. Therefore, do not expect them all to act and 

 

react in the same manner.


d.
Your followers will respect flexibility in your approach to different 



situations.

ORDERS

Types of Orders:
When orders are given in the appropriate manner, the cadets know 

exactly what is expected of them and, as a result, their task is greatly 

simplified. You can give four different types of orders:

a. 
Direct: 

 

A direct order is specific, concise and definite. It does not allow 

 

hesitation, indecision or any degree of disobedience.

 


Ie: "John, sweep the floor now."


b.
Implied: 



An implied order leaves a great deal to the imagination, experience 

 

and intelligence of the individual. The leader implies what is to be 

 

done, and the recipient uses his/her judgement and discretion in 

 

carrying out the order. This type of order is generally inadvisable.

 


Ie: "Jane this floor needs sweeping."


c.
Request: 

 

The request is a softened direct order where such expressions 

 

such as "Will you", "Can you", "Would you like to", or "Please" may 

 

be used to qualify the order.

 


Ie: 
"John would you please sweep the floor."

d.
Call for Volunteers: 

The call for volunteers may or may not compel a person to perform 

a task. This type of order should not be overworked. Some leaders 

avoid responsibility by constantly asking for volunteers.

 


Ie: "Will anyone volunteer to sweep the floor?"

The Order Giving Process: 

 
In any given situation, you must decide what type of order is appropriate 

 
and what form the order should take. No matter what type of order is 

 
given, it is imperative that the following steps be observed.

a.
Plan: 

 

In planning orders, ask the questions: What? When? Why? Where?  

 

Who? and How? Ensure that compliance is both reasonable and 

 

possible. Avoid unnecessary orders. Have in your mind a clear and 

 

well-defined idea of the order to be given. Know the "What" of the 

 

order.


b.
Preparation: 



During the preparation, remember that all orders must be complete

 

and clear. They should not be ambiguous. Adapt the order to its 

 

recipient, taking into account competence, strengths and 

 

weaknesses, attitudes and the best method of motivating the cadet. 

 

Always keep in mind the precise reason for the order. Know the 

 

"Why" of the order. 

 
c.
Delivery: 

 

The delivery must be clear, concise, correct and coherent. A 

 

legitimate order is given by a superior and directed to the cadets. 

 

State the order in concrete terms; if necessary, use examples to 

 

aid understanding. Make the recipient aware of your expectations

 

regarding the quantity and quality of the work to be carried out.

 
d.
Confirmation: 

 

Ensure that the recipient fully understands the order. One way to do 

 

so is to have the recipient repeat the order back to you. This 

 

method is particularly useful for orders involving a precise 

 

sequence or complex details. 

 
e.
Follow-up: 



Perform a spot check while the order is being executed. If the task 

 

is not being carried out correctly due to a misunderstanding, identify 

 

and rectify the problem.


f.
Evaluation: 

 

After the order has been executed, evaluate the results by 

 

observing the feedback. This will help determine any further action 

 

necessary, help to appraise your own effectiveness at giving 

 

orders, and assist you in better understanding cadets.
Written and Verbal Orders:

a.
Written Orders:

 

This type of order should be consistent with the requirements of 

 

good writing in that they should be clear, concise, correct and 

 

coherent. A written order has the effect of permanence and should 

 

be used when: 

 

(i) 
transmitting instructions to another location;



(ii) 
precise figures or complex details are involved;



(iii) 
it is necessary to hold a person responsible; and



(iv) 
sequence is important and strict adherence is necessary.

b.
Verbal orders:
 

This type of order has the advantage of the leader's personal 

 

impact. It should be given with the correct attitude. You must avoid 

 
adopting a paternalistic attitude towards your cadets and using 

 
endless references to your superiors to give weight to your 

 
orders. Avoid sounding like a parrot or a puppet that simply repeats 

 
what you are told. Show that you have the self-confidence of 

 
someone who is in complete control of the situation without 

 
constantly trying to justify your statements. Use verbal orders in the 

 
following situations:

 

(i) 
in a local emergency;

 

(ii) 
for minor details locally;

 

(iii) 
to clarify a written order; and

 

(iv) 
in routine matters.
QUALITIES OF A LEADER (PART II)

To set a good example you must develop certain character traits, or 

 
qualities. The four most important traits, or qualities, are as follows:


a.
Integrity:


(i)
Integrity is a quality all leaders must possess, whether or not 

 


you understand its definition, which is: “moral soundness, 

 


honesty, freedom from corrupting influence or practices, 

 


strictness in the fulfilment of contracts and trustworthiness in 

 


discharging responsibilities.”  



(ii)
Now, what does integrity mean in simple language? Integrity 

 


can best be explained by considering the ingredients which 

 


make it up:




(1)
Respect for One’s Word:




Persons with integrity have a word which is their 

 



bond. Their word must be more than just good, it must 

 



be so sincere as to be beyond doubt or questions. 

 



A leader’s word is sacred. Never make a promise 

 



unless you are certain of your ability to keep it. 




(2)
Respect for Other’s Property:




Persons with integrity have the greatest respect for 

 



other people’s property. They must also ensure that 

 



other people observe property rights. They must 

 



never tolerate even the smallest theft.




(3)
Financial Honesty:




Persons who have integrity have absolute honesty in 

 



relation to financial obligations of any kind. This is 

 



particularly true of military leaders.




(4)
Personal Dignity:




Leaders with integrity have a sense of personal 

 



dignity of others as well as of themselves. They must 

 



always behave/act in accordance with the highest 

 



standards of personal behaviour. Personal dignity 

 



involves a demonstrated respect for the positions, 

 



jobs or situations of others.


b.
Professional Ability:


(i)
Leaders must have good, sound knowledge of their job, and 

 


should excel in some part of their work; and  

 

(ii)
They must also have a general understanding of the work of 

 


their subordinates. 

 
c.
Self-Discipline:


(i)
Good leaders are good disciplinarians. They must be 

 


able to make a group of persons observe the principles of 

 


good discipline. To do so, they themselves must be 

 


disciplined. 

 

(ii)
Leaders will never obtain total obedience to their orders 

 


unless they themselves obey orders. In other words, before 

 


giving orders, a leader must be able to take them.


d.
Sense of Responsibility:

 

(i)
Leaders must have a highly developed sense of 

 


responsibility. This sense of responsibility must extend from 

 


the largest job they have been given right down to the 

 


smallest detail they may be called on to carry out later.

 

(ii)
Leaders must be able to accept responsibility for mistakes 

 


that they make, and not look for an opportunity to blame 

 


either superiors or subordinates for their shortcomings.


SUPERVISION

The Purpose of Supervision:

a.
An effective leader needs to more than just how and when to give 

 

orders. Indeed, even the clearest, most precise orders can not 

 

guarantee a mission’s success. The leader must also closely 

 

supervise their execution. 

 
b.
You have to make sure your orders are clear enough for your team 

 

to understand exactly what their job is.


c.
Use a checklist to supervise.


d.
Supervision means more than just a checklist. It also means taking

 

every step possible to make sure the task, or mission, is 

 

successfully carried out.

 
e.
Never assume that the task will be properly carried out. Some 

 

cadets will forget what you have told them to do; others will try and 

 

get away with doing as little as possible; and others will be 

 

confused. You are their guide. 

 
f.
So, the purpose of supervision is:



(i)
to ensure that the cadets carry out their orders promptly and 

 


correctly and in accordance with the directives of your 

 


superiors;



(ii)
to show the cadets that the job is important;



(iii)
to modify your orders as the situation evolves;



(iv)
to motivate and encourage the cadets when conditions 

 


change; and



(v)
to detect and remedy errors on the spot.

How to Supervise:

Supervision is a complex task. Its effectiveness depends on four essential 

 
procedures:


a.
Observe your cadets as they work; 


b.
Give orders in reaction to changes in the situation;


c.
Check the work after it has been completed. Ensure that the results 

 

correspond to the standards you originally established.


d.
React to the quality of the work done.

" If they do a good job...Praise it."

" If the work is done poorly...Correct it."
When to Supervise:

a.
In most cases, your superiors neither impose supervision, nor is it 

 

requested by your cadets, and although supervision is a routine 

 

matter, at certain key moments it takes on particular importance:



(i)
You must control the quality of the execution from the 

 


beginning (as soon as possible);



(ii)
It is preferable to supervise and direct the execution of the

 


work while it is in progress, rather than wait until the work 

 


has been completed to check it; and 



(iii)
It is the leader’ duty to ensure that team members perform 

 


their duties responsibly. Final responsibility for the task, 

 


however, belongs to the leader. It is in your best interest to 


 

ensure that the job progresses according to standards and 

 


orders. 

Whom to Supervise:

Although it is your responsibility to supervise all your cadets, some of 

 
them will require particular attention:

a.
Cadets who have already done similar work and have successfully 

 

completed their task, do not require strict supervision or constant



direction; use the time saved to supervise others cadets;


b.
Persons who have not worked well in the past should be strictly 

 

supervised and their work should be examined with particular 

 

scrutiny; and


c.
If, for a given task, your cadets are divided into two groups, it is 

 

preferable that you concern yourself with the larger group and 

 

delegate the other to an assistant. 


d.
Close supervision is required when:



(i)
The follower is unfamiliar with the task; and



(ii)
The leader is unfamiliar with the follower.

What to Supervise:

It is impossible to supervise everything both successfully and 

 
simultaneously. Attempting to do so would waste time and energy. 

 
Concentrate on the following points:


a.
The degree to which work meets established standards;


b.
The group behaviour;


c.
The quality of the work performed; and


d.
The time allotted to the task.
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