Royal Canadian Air Cadets – Squadron Training

Senior NCO Workshop

General

1.
The aim of this package is to provide Squadron Commanding Officers’ and their staff with the information resources to conduct a week-end training session for their Sr NCOs.
This package was designed for Sergeants and above having completed at least 3 years of training and has been constructed to be delivered as a workshop rather than a series of lectures.

2.
Ideally, this workshop would take place at the beginning of the training year.  It is designed to inform NCOs on unit matters and as a vehicle to develop ideas on improving NCO leadership and instructional abilities.

3.
The workshop is modular in nature to afford Commanding Officers’ a choice of stand alone modules. CO’s would choose these based on time and space availability.  Ideally, the five modules would be completed over a 2 day period.  A sample schedule is attached.  A critique form has also been included so that CO’s may better develop this workshop according to their needs in future years.

4.
This workshop is interactive with learning conducted as guided discussions, interactive lectures and case studies.  Minimum learning aids are required and the discussions can be carried out in any suitable location.  All sessions would be ideally facilitated by the Commanding Officer or any other suitable officer from the Squadron. 

5.
This package is divided into 2 parts:  the Instructor’s Guide and the Participant’s Workbook.  If at all possible, it is suggested that all cadets receive a copy of this workbook minus the Instructor’s Guide.

6.
This workshop is a unique opportunity for the CO’s and their staff to start the training year off with a collective effort involving their NCOs.  It is hoped that this workshop will provide:


a.
an opportunity to speak to all NCOs at the beginning of the year;


b.
an opportunity for NCOs to have input;


c.
an opportunity for further leadership and IT development;

           d.        an opportunity to motivate all participants.

7.
This package was produced by Air Training Office at the Regional Cadet Staff Establishment (Atlantic).  Any suggestion for amendments should be passed along the normal chain of command.

