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MODULE FOUR
SQUADRON COMMANDER’S MEETING

SUBJECT:
Squadron Commander’s Meeting with the Sr NCOs

PRELIMINARY

1. The purpose of this meeting is to allow the Squadron Commander to:

a. reiterate and enhance on the topics previously presented by the Commanding Officer; and

b. solicit feedback from the Sr NCOs on various topics.

2. The Squadron Commander must ensure not to present ideas that conflict with the Commanding Officer’s and Squadron’s established rules, regulations, orders and directives.

3. The Squadron Commander should develop an agenda and review the procedures for conducting a meeting. The agenda should be presented to the Commanding Officer prior to this workshop.

4. If the appointment have not been made, this module can be presented at a later date.

MEETING GUIDELINE

1. The following are some possible agenda items the Squadron Commander could cover during this meeting:

a. Dress standards;

b. Drill standards;

c. Discipline;

d. Attendance;

e. Communication;

f. Chain of Command;

g. Motivation;

h. Strategy to ensure high morale of cadets and to develop esprit de corps of the squadron;

i. NCO projects (ie Sr Trip, Annual Ceremonial Review Displays, etc)

j. Squadron activities (ie Dances, sports, socials, etc); and

k. Work ethic.

2. The Squadron Commander should also give the Sr NCOs an opportunity to contribute to  the agenda items, this will allow them to cover topics and generate discussion and ideas on those items that have yet to be covered. These items should be combined with the ideas generated from the upcoming Jr Cadet Briefing and a final briefing be presented to the Commanding Officer.
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