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MODULE TWO
LEADERSHIP

SUBJECT:
Problem Solving


REVIEW

INTRODUCTION

WHAT:
In this session of the workshop, we will be discussing tips for problem solving and applying these tips to a number of case studies.

WHY:
As Senior NCOs you will face a number of situations where you will be required to make decisions and solve problems. How you handle these situations will have an impact on your effectiveness as a leader. 

WHERE:
What we will be discussing here today will directly apply to the roles and responsibilities you have as Senior NCOs in your cadet units and will develop your abilities as a leader.

INSTRUCTIONAL DETAILS

(NOTE: Indicate to the class that they are not required to take notes on the following, and that they can find this information in Section 4 of their workbook)
STAGE ONE:
Tips for Solving Problems

1. Using the attached OHPs, reveal the tips, stopping to explain each one. 

2.
Once you have explained all the steps, ask the cadets if they have any questions. If they do not have any questions, move on to the next stage.

STAGE TWO:
Discussion of Case Studies

EXPLAIN:
The following are various case studies that may resemble some of your experiences as Senior NCOs. 

1. Divide the class into equal groups of approximately 4 – 6 cadets.

2. Provide each group with the facilitator’s information sheet.

3. A.
Have the groups turn to Group Exercise # 6 in their workbooks.

B. Assign a different case study to each group and indicate that they have 15 minutes to complete it.

C. Indicate that they must appoint two spokespersons and one other person to record their responses on facilitator’s information sheet.

D. All members of their group should record the results in their own workbook.

4. Once the groups are finished have one spokesperson describe the case study and then get the other spokesperson to present their group’s response to the class.

5. Once one group has completed take a few minutes to have the other groups to ask question and/or comment on the group’s response. Ensure you maintain control and guide the discussion. 

6. When this is complete, move on to the other groups and follow the same procedure.

7. Once all groups are finished presenting, ask the cadets if they have any questions. If they do not have any questions, get them to provide you with some other examples of case studies. Record all of them on a facilitator’s information sheet. 

8. If time allows, choose one (or more) of these examples and discuss how to best solve the problem.
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