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MODULE TWO
LEADERSHIP

SUBJECT:
Motivation


REVIEW

Refer to the index of Section 2 in their workbook. Explain that this is information that they should have seen before. However, ask the class if there are any topics that they would like to review.

INTRODUCTION

WHAT:
In this session of the workshop, we will be discussing the following:

a. Wants of a follower;

b. Incentives to Performance;

c. Needs of a follower;

d. Morale; and

e. Esprit de Corps.

WHY:
One of the most important responsibilities you have as leaders, is to motivate your cadets. 

WHERE:
What we will be discussing here today will directly apply to the roles and responsibilities you have  as Senior NCOs in your cadet units and will develop your abilities as a leader.

INSTRUCTIONAL DETAILS

EXPLAIN:
Simply put, motivation is the degree of willingness of an individual to perform a specific task.  To motivate your cadets, you must determine their needs and desires then influence them in a constructive manner so they can achieve your objectives.

STAGE ONE:
Exercise # 1 (Group) – Wants of a Follower
EXPLAIN:
As a leader, one of your most difficult tasks is meeting the expectations of your followers. The following exercise will allow us to identify some of these expectations.

1. Divide the class into equal groups of approximately 4 – 6 cadets.

2. Provide each group with one marker, one piece of flip chart paper and the facilitator’s information sheet.

3. A.
Have the groups turn to Exercise # 1 in their workbooks.

B. Explain the exercise and indicate that they have 5 minutes to complete it.

C. Indicate that they must appoint a spokesperson and two others to record their responses on both the flip chart paper and facilitator’s information sheet.

D. All members of their group should record the results in their own workbook.

4. Once the groups are finished have each spokesperson present their group’s responses to the class and tape the flip chart paper on the front board.

(NOTE: Indicate to the class that they are not required to take notes on the following, and that they can find this information in Section 4 of their workbook)

5. Using the attached OHPs, reveal the textbook list of the Wants of a Follower, stopping to explain each one and asking the class how they as Senior NCOs can accomplish this at the home unit.

6. As you are revealing each item off your list, have the groups check off those that appear on their list. When your finished with all the items on your list, briefly discuss those items that still remain on the group’s list.

7. This concludes Exercise # 1. Ask the cadets if they have any questions. If they do not have any questions, give them a brief (3-5 minutes) break for you to prepare for the next topic. Encourage them to read over Section 4 (Wants of a Follower), in their workbook.

STAGE TWO:
Exercise # 2 (Individual) – Incentives to Performance
EXPLAIN:
As a leader, you will be constantly attempting to inspire your cadets to perform better. This exercise will allow us to identify some of the incentives that motivate cadets to do their best. 

1.
Provide each cadet with the facilitator’s information sheet.

2.
A.
Have the cadets turn to Exercise # 1 in their workbooks.

B.
Explain the exercise and indicate that they have 5 minutes to complete it.

C.
Indicate that they must record their responses on both the facilitator’s information sheet and in their workbook.

3.
Once the cadets are finished, solicit their responses and record them on flip chart paper. Once you’ve received approximately 10 responses indicate that this is a good start and that you will get to any more that they may have later in the discussion.

(NOTE: Indicate to the class that they are not required to take notes on the following, and that they can find this information in Section 4 of their workbook)

4.
Using the attached OHP, reveal the textbook list of the Incentives to Performance, stopping to explain each one and asking the class how they as Senior NCOs can provide these incentives for their cadets.

5.
As you are revealing each item off your list, have the cadets check off those that appear on their list, as well, you will check off the ones that appear on the group list you collected. When your finished with all the items on your list, briefly discuss those items that still remain on any of the cadet’s list.

6.
This concludes Exercise # 2. Ask the cadets if they have any questions. If they do not have any questions, give them an extended (10 minutes) break for you to prepare for the next topic. Encourage them to read over Section 4 (Incentives to Performance), in their workbook.

STAGE THREE:
Needs of a Follower
EXPLAIN:
Identifying the needs of your followers is essential when attempting to motivate your cadets. Needs vary from one person to another and are influenced by time, place and individual attitudes, therefore, it is essential that you know all your cadets.

Abraham Maslow has developed a theory on needs. It categorized people’s needs into five levels of priority. As soon as and only when basic needs are satisfied, the advanced needs occupy more of the individual’s attention and become motivating factors. 

1.
Use the attached OHP to describe the five levels of needs. Stop after each level and solicit cadet related examples of these needs and how they, as leaders, can satisfy them for their followers.

2.
This concludes the discussion on this topic. Ask  the cadets if they have any questions. If they do not have any questions, give them a brief (3-5 minutes) break for you to prepare for the next topic. 

STAGE FOUR:   Morale 

EXPLAIN:
Moral is a person’s “state of mind”.  It directly influences the performance and proficiency of individuals and, therefore, that of the organization itself. Morale is about how a person feels about his/her job, not a reflection of how he/she feels about the unit or organization. 

Morale is a basic requirement to ensure success in a group.  A group enjoys high morale when it’s individual members have a feeling of well-being. Group morale is far more than the mere sum of the members’ attitudes; rather, it is the product of their collective efforts.

1.
Use the attached OHP to briefly outline the basic requirements for group morale.

2.
Go over each factor that influence group morale and ask the cadets for examples
on how they could improve these factors.  Emphasis should be on the following factors:

a.
Common purpose;


b.
Comradeship;

c.
Cadet’s well-being;

d.
Comfort and welfare.

STAGE 5:    Exercise # 3 (Group) - Esprit de Corps

EXPLAIN:
Esprit de Corps represents one’s pride in belonging to a particular organization or unit.  Basically, it can be described as your sense of group identity  Esprit de corps is directly proportional to the success achieved by the leader in meeting certain requirements.

1.
Ask question to group on what contributes to esprit de corps.

2.
Draw out the lesson factors:  




a.
Pride in the group;


b.
Uniqueness;


c.
Tradition;


d.
Dynamics.

3.
Reinforce these factors by using an OHP.

4. Divide the group into syndicates of 4-6 cadets with a spokesperson.  

5.
A.
Have the cadets turn to Exercise # 3 in their workbooks.

B.
Explain the exercise and indicate that they have 15 minutes to complete it.

C.
Indicate that they must record their responses on both the facilitator’s information sheet and in their workbook.

5. Have cadets discuss ways to improve esprit de corps within a:


a.
 Flight;


b.
Squadron.

6.
Remind cadets to group their ideas into the four factors you have just reviewed.

7.
Using flip chart paper, have spokesperson write down generated ideas

8.
Re-assemble group to discuss all the ideas.  Have spokesperson explain their particular lists.  Ask for feedback from entire group. 

9.
Encourage other participants to write down in their handbook any ideas they may want to bring back with them.  

10.
Conclude by emphasizing that unit esprit de corps (flight and squadron) is a very important responsibility of the Sr NCO’s and the success of any good cadet unit depends on their energy and efforts.

11.
This concludes Exercise # 3. Ask the cadets if they have any questions. If they do not have any questions, give them an extended (10 minutes) break for you to prepare for the next topic. Encourage them to read over Section 4 (Esprit de Corps), in their workbook.
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