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MODULE TWO
LEADERSHIP

SUBJECT:
Discipline and Correction


REVIEW

N/A

INTRODUCTION

WHAT:
In this session of the workshop, we will be discussing the following:

a. Guidelines for effective discipline;

b. Guidelines for corrective action; and

c. Steps to follow when taking corrective action. 

WHY:
As Senior NCOs you are responsible for the discipline and correction of your Junior NCOs and all the cadets. It is very important that you learn the proper way to enforce discipline and proper corrective measures in order to build an effective unit. 

WHERE:
What we will be discussing here today will directly apply to the roles and responsibilities you have as Senior NCOs in your cadet units and will develop your abilities as a leader.

INSTRUCTIONAL DETAILS

(NOTE: Indicate to the class that they are not required to take notes on the following, and that they can find this information in Section 4 of their workbook)
EXPLAIN:
Discipline is defined as mental and moral training or a system of rules for conduct.

STAGE ONE:
Guidelines for Effective Discipline
EXPLAIN:
The requirement for discipline is important to the effectiveness of any unit. It is essential that orders be clearly understood and carried out promptly and efficiently. It is necessary for unit NCOs, particularly Senior NCOs to maintain a standard level of discipline in order to accomplish the aims of the unit. 

1. Have cadets turn to Section 4 of their workbook and read Guidelines for effective discipline. 

2. Once they have finished, (approx. 5 minutes), ask them if they have any questions on the material. If there is no questions, ask them if as Senior NCOs, do they feel capable of following these guidelines. If not, which of the guidelines do they need feel they need assistance with.

3. If there is no further questions on these guidelines, move on to Stage 2.

STAGE TWO:
Guidelines for Corrective Action
EXPLAIN:
The purpose of corrective action is to:

a.
ensure the mission is accomplished;

b.
teach the person to do a better job in the future; and

c.
motivate someone to perform better.

1.
Have cadets turn to Section 4 of their workbook and read Guidelines for corrective action. 

2.
Once they have finished, (approx. 5 minutes), ask them if they have any questions on the material. If there is no questions, ask them if as Senior NCOs, do they feel capable of following these guidelines. If not, which of the guidelines do they need feel they need assistance with.

3.
If there is no further questions on these guidelines, move on to Stage 3.

STAGE THREE:
Steps to Follow When Taking Corrective Action

EXPLAIN:
Remember to make your corrections in such a way to encourage the person to learn from the experience. This involves using a positive, calm tone of voice and a confident, helpful manner. The following are steps to follow in taking corrective action.

1. Have the cadets turn to Exercise # 4 (Group) – Corrective Action. Divide the cadets into their groups and have them come up with a list of steps they would follow when correcting cadets. Each group has 10 minutes to complete this exercise.

2. Once finished, have each group present their list of steps to the class.

3. Now using the attached OHPs, reveal the steps, stopping to explain each one. 

4.
Once you have explained all the steps, ask the cadets if they have any questions. If they do not have any questions, give them a brief (3-5 minutes) break for you to prepare for the next stage. 

STAGE FOUR:
Case Studies

EXPLAIN:
The following are various scenarios that you may have and/or will experience as Senior NCOs at your unit. 

1. Have cadets turn to Exercise # 5 (Group) – Case Studies in Correction. Divide the cadets into their group and assign each group a different case study. Each group is to appoint a spokesperson and someone else to introduce the case to the class. Each group has 10 minutes to complete this exercise.

4. 
2.
When the cadets have complete preparing their response. Have each group introduce their case and the spokesperson present their response. 
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