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MODULE ONE
COMMANDING OFFICER’S BRIEFING

SUBJECT:
Commanding Officer’s Briefing


PRELIMINARY

1. The purpose of this briefing is to allow the Commanding Officer to:
a. present the Senior Cadets with the strategy for the upcoming Training Year;

b. reiterate Squadron Standing Orders, policies, rules, regulations and expectations; and

c. introduce the Senior Cadets to the workshop’s philosophy and objectives.

2. The CO should attempt to have all staff present for introduction and extend an invitation to the sponsors to welcome the cadets back to training.

3. This workshop will work best if all appointments (ie Sqn Comd, Flt/Comds, etc) have been assigned, particularly the Squadron Commander so they can prepare for Module Four.

4. If the appointments have been made, terms of reference should be developed and/or updated, as required.

5. A calendar for the upcoming training year should be developed which will outline all possible events, notwithstanding tentative dates. (ie planned outings, parades, deadline for applications, etc)

BRIEFING GUIDELINE

1. The following are some items the Commanding Officer could do during this briefing:

a. Welcome the cadets and introduce them to the workshop;

b. Introduce the representative of the sponsor and allow them to say a few words;

c. Introduce the staff with a brief description of their primary responsibilities;

d. Reiterate the lines of communication and chain of command;

e. Explain the Terms of Reference for the following Senior Cadet positions:

i. Squadron Commander;

ii. Squadron Deputy Commander;

iii. Squadron Warrant Officer; and

iv. Flight Commanders.

f. The Commanding Officer may wish to expand on the following topics;

i. Squadron goals and objectives;

ii. Recruiting Strategy;

iii. Promotion policy;

iv. CO’s standards for awards and summer training;

v. Standing Orders;

vi. Routine Orders;

vii. Squadron Policies, Rules and Regulations;

viii. Upcoming Trips;

ix. Upcoming Activities;

x. Upcoming Parades;

xi. Annual Ceremonial Review and Displays; and

xii. Fundraising Strategy.

g. The Commanding Officer could allow the Training Officer to cover the following topics:

i. Mandatory Training;

ii. Instructor allocation and assignments;

iii. Instructor evaluations;

iv. Training Calendar;

v. Mandatory Support Training; and

vi. Optional Training (band, drill team, D of E, shooting etc).

h. The Commanding Officer could allow the Administration Officer to discuss attendance records and other admin related topics.

i. The Commanding Officer could allow the Supply Officer to discuss policy and procedures for issuing/exchanging kit and other supply related topics.
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