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PROFICIENCY LEVEL FIVE
PO: LEADERSHIP

PO/EO:
408.02

ENABLING OBJECTIVE:
Leadership Discussions.


REFERENCE(S):
A.
A-CR-CCP-265/PH-001 Level Five Course Training Plan





Chapter 4, Pages 16-18.

B.
Leadership- A Manual of Military Leadership for the Canadian Armed

 



Forces.

C.
Handouts selected and provided by the Squadron Training Officer.

SUPPLEMENTARY REF(S):
N/A

TRAINING AID(S):

N/A


LEARNING AID(S):

N/A

TEACHING POINT(S):
A.
Motivation





B.
Supervision





C.
Getting Information





D.
Communication





E.
Leading By Example

METHOD OF INSTRUCTION:
Guideline for Training Officer

TIME:

Two consecutive periods of 35-minutes for each of the three topics discussed.
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PROFICIENCY LEVEL FIVE
PO: LEADERSHIP

PO/EO:
408.02

ENABLING OBJECTIVE:
Leadership Discussions


REVIEW

PO/EO:
N/A

ENABLING OBJECTIVE:
N/A

INTRODUCTION

WHAT:
In this Enabling Objective you will all be required to discuss various aspects of leadership including: motivation, supervision, getting information, communication, and leading by example.

WHY:
As Level Five cadets you have acquired a certain understanding of leadership as it applies to various tasks. It is important that you be challenged intellectually so that you may develop a more personal point of view of leadership, as well as a wider understanding of how leadership can help you perform your duties.  

WHERE:
Leadership skills can be utilized in all aspects of your lives. Effective leadership skills will afford you advantages throughout your lives.

ACTIVITY DETAILS

1.
Objectives:

The objective of theses next two periods is to discuss various aspects of 

 
leadership.

2.
Instructions for Level Five Leadership Staff:


a.
Ensure that any staff member who will be helping knows what is

 

expected of them.

b.
Check to see that the discussion room is set up prior to the cadets’

 

arrival. A horseshoe or circular table formation is ideal.

c.
When the cadets arrive, group them together and explain what is

 
expected of them over the next six leadership periods.

d.
Encourage the cadets to try their best.  

e.
This Performance Objective is intended to provide Level 5 cadets

 
with an opportunity to enhance their knowledge of different aspects

 
of leadership, as it applies to the cadet organization, by allowing

 
them to participate in group discussions. These discussions would

 
be better directed by officers. It is important that cadets be given 

 
the opportunity to freely express their points of view on the subjects

 
of discussion.  They are not to be assessed on their personal

 
convictions. 

f.
The instructor should provide the cadets with texts and questions

 
for each group discussion; and cadets must be given a minimum of

 
two weeks to prepare themselves for the discussion (Ie: read the
 
texts and prepare their arguments). The texts chosen by the

 

instructor may come from sources outside the Canadian Forces

 

(Ie: Royal Bank, civilian publication, etc); they must also be written

 

in a language easily understandable.

g.
Group supervisors must always keep in mind that each of the 

 
cadets have had different leadership experiences.  Therefore, the

 
supervisor must try to get every cadet involved in the discussion to

 
the extent of their knowledge.

h.
The list of subjects that is mentioned in ‘Instructions to Cadets’ is

 
not exhaustive.  If the instructor feels that another subject may suit

 
the immediate needs or the cadets’ experience better, this subject 

 
could be added to the list.

j.
A minimum of preparation is required to participate in such

 
discussions.  If, in the judgement of the instructor, a cadet fails to

 
prepare adequately for the discussion, the cadet could be asked to

 
prepare for one additional discussion or fail this Performance

 
Objective.

3.
Instructions to Cadets:


Tell the cadets that each of them will participate in group discussions 

 
based on a minimum of three of the following topics:

a.
motivation;

b.
supervision;

c.
getting information;

d.
communication; and

e.
leading by example.

                                             PERFORMANCE CHECK

Test Details

There is no evaluation for this Performance Objective. However, the active

 


participation in a minimum of three group discussions is mandatory in order for

 


the cadet to successfully pass this PO.
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Instructions for the organizer 
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