PO 408.05 Level Four

Leadership Evaluation Form


PO 408 LEADERSHIP

EVALUATION – LEVEL FOUR

CADET’S NAME: ______________________
DATE: ____________________________

Planned Activity

Notes to Evaluator(s):

1.
You must evaluate only the quality of the plan submitted by the cadet. The evaluation is designed to test the cadet’s aptitude as a planner. 

2.
The type of activity chosen and the squadron’s capacity to actually conduct the plan submitted must 

 
not be used as evaluation criteria.

3.
The evaluator must meet with the cadet after the evaluation to discuss the strengths and weaknesses 

 
of the plan.

SITUATION – Did the cadet:
- Identify the need (why) for this activity?






    0   1   2   3   4        


MISSION – Did the cadet:
- Identify the goals for this activity?






    0   1   2   3   4







- Identify the limitations that could effect the completion of the mission?


    0   1   2   3   4 








EXECUTION – Did the cadet:
- Detail each step of the activity?






    0   1   2   3   4

- Identify the gathering points? 







    0   1   2   3   4

- Identify the gathering times (participants and personnel)? 



    0   1   2   3   4

- Identify a back-up plan?







    0   1   2   3   4


ADMINISTRATION AND LOGISTICS

- Identify the human resources available and required?




    0   1   2   3   4

- Identify the material resources available and required?




    0   1   2   3   4

- Detail the budget required?







    0   1   2   3   4



COMMAND AND CONTROL

- Identify who is responsible for each step of the activity?




    0   1   2   3   4

- Identify the deadlines (before, during and after the activity)?



    0   1   2   3   4

- Identify the second in command?






    0   1   2   3   4


EVALUATOR’S COMMENTS




FINAL MARK

SITUATION




/04

MISSION




/08

EXECUTION




/16

ADMINISTRATION AND LOGISTICS

/12

COMMAND AND CONTROL


/10






TOTAL

/50 x 2 =




      %












            Cadet’s Signature:_______________________________________________



2

