PO 408.04a Level Four

Handout #1 – Example of a SMEAC (Operations Order)
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Presented to: Capt MC Carthy, Trg O, Squadron XXX
By: WO.2 Connick, Sports NCO

SITUATION:

Many new cadets have joined the squadron since the initial recruitment
period in Sept-Oct. Since only the NCOs directly in charge of them have
had the time to sit down and talk to them, integration is taking more time
than first expected. Moreover, the squadron timetable did not allow for
cadsts to participate in activities other than those specifically designated
for their flight, thus creating a division between the cadets. The squadron
could only benefit from an activity in which the cadets from all the
sections could interact and socialize with the NCOs, specially at this time
of the year.

MISSION:

The goal of this sports meet is to allow a more personal exchange
between the recruits and the other cadets, including the NCOs. By
allowing the cadets to have fun together, we can develop the squadron
esprit de corps and, who knows, perhaps bring a new wave of recruits to
join the squadron.

Wae have only three weeks to organize this eet because Christmas is
around the corner. The most important obstacle we are facing is ensuring
that sports facilities are available at Greenbanks High School. We must
also consider the fact that a majority of NCOs will only be available to
participate in the sports meet during the first weekend of December (07-
08 December), due to the end of semester exams.

Where: Greenbanks High School
When: Saturday, December 7

Time:  09h00 to 16h00

Arrival: -Back door will be open at 08h45
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09h00 — Arrival

09h15 — Setting up teams

09h30 - Warm-up

09h45 — First game — Team A against Team B

10h15 — Warm-up ~ Team C and Team D

10h45 — Second game ~ Team C against Team D
11h15 — Third game — Winner A-B against Winner C-D
11h45 — Fourth game — Loser A-B against Loser C-D

12h15 — Lunch

13h30 — Warm-up officers/NCOs

13h45 — Game — officers/NCOs

14h15 — Game - officers against Team A
14h45 — Game — NCOs against Team C
15h15 — Game — NCOs against recruits

15h45 — Speech — Commanding officer
15h50 — Cleaning-up/storage of equipment
16h00 ~ End of the activity

Lunch: Cadets are required to bring their own lunches.

Transportation:  Cadets are responsible for getting to the High School
by their own means.

Dress: Cadets are responsible for bringing/wearing their own sports
equipment. However, they must ensure that soles of their
runners will not mat the gymnasium floor.

Luckers will be available for those who want to use them. In this
case, each individual is responsible for bringing a lock.




[image: image4.png]Sports Equipment: — The following equipment will be provided by
Sergeant Brooks from flight No.2:

—two volleyballs; and
— two whistles for the umpires.

- The following equipment must be reserved/borrowed from the
high school:

- one volleyball net;

~ two volleyball poles;

-~ one umpire chair; and

— one set of flags for the line judges.

Human Resources:

— Sergeant Monkman — Umpire
— Sergeant Robbins — Line judge
— Corporal Langston —Line judge

— Flight Sergeant Carpenter — Captain Team A
— WO.2 Alomar — Captain Team B

— Sergeant Wong — Captain Team C

— Sergeant Maloney — Captain Team D

- Lieutenant Andrews — Captain officers’' team
— WO.1 Clapton — Captain NCO's team

Duty Personnel: — Sergeant Tracy
-~ Corporal Taylor

Budget: Donuts and juices will be distributed to all participants during
lunch hour.

Total cost of donuts and juice should not exceed $30.00. Part of
the costs will be absorbed by the NCO's canteen; as for the
rest, it will be taken from the Social Activities Committee's
budget (Lieutenant Muller has been contacted in regards to this
and her answer is expected next week).
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SITUATION:
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MISSION:





The goal of this sports meet is to allow a more personal exchange between the recruits and the other cadets, including the NCOs.  By allowing the cadets to have fun together, we can develop the squadron esprit de corps and, who knows, perhaps bring a new wave of recruits to join the squadron.  





We have only three weeks to organize this meet because Christmas is around the corner.  The most important obstacle we are facing is ensuring that sports facilities are available at Greenbanks High School.  We must also consider the fact that a majority of NCOs will only be available to participate in the sports meet during the first weekend of December (07-08 December), due to the end of semester exams.  





EDUCATION:





Where:	Greenbanks High School


When:		Saturday, December 7


Time:		09h00 to 16h00


Arrival:	Back door will be open at 08h45





Detailed Timetable:





09h00 – Arrival


09h15 – Setting up teams


09h30 – Warm-up


09h45 – First game	 – Team A against Team B


10h15 – Warm-up – Team C and Team D


10h45 – Second game – Team C against Team D


11h15 – Third game – Winner A-B against Winner C-D


11h45 – Fourth game – Loser A-B against Loser C-D





12h15 – Lunch





13h30 – Warm-up officers/NCOs


13h45 – Game – officers/NCOs


14h15 – Game – officers against Team A


14h45 – Game – NCOs against Team C


15h15 – Game – NCOs against recruits





15h45 – Speech – Commanding officer


15h50 – Cleaning-up/storage of equipment


16h00 – End of the activity





ADMINISTRATION AND LOGISTICS:





Lunch:		Cadets are required to bring their own lunches.





Transportation:	Cadets are responsible for getting to the High School by their own 


 			means.  





Dress:			a.	Cadets are responsible for bringing/wearing their own sports 


 				equipment.  


 				However, they must ensure that soles of their runners will not mat 


 				the gymnasium floor.  





			b.	Lockers will be available for those who want to use them.  In this 


 				case, each individual is responsible for bringing a lock.





Sports Equipment: 	a.	The following equipment will be provided by Sergeant Brooks 


 				from flight No.2:





				– two volleyballs; and


				– two whistles for the umpires.





			b.	The following equipment must be reserved/borrowed from the 


 				high school:





				– one volleyball net;


				– two volleyball poles;


				– one umpire chair; and


				– one set of flags for the line judges.  





Human Resources: 		– Sergeant Monkman – Umpire


				– Sergeant Robbins – Line judge


				– Corporal Langston –Line judge


				– Flight Sergeant Carpenter – Captain Team A


		– WO.2 Alomar – Captain Team B


				– Sergeant Wong – Captain Team C


				








– Sergeant Maloney – Captain Team D


					– Lieutenant Andrews – Captain officers' team


– WO.1 Clapton – Captain NCO's team





Duty Personnel:	– Sergeant Tracy


			– Corporal Taylor





Budget:	Donuts and juices will be distributed to all participants during lunch hour.


 		Total cost of donuts and juice should not exceed $30.00. Part of the costs will 


 		be absorbed by the NCO's canteen; as for the rest, it will be taken from the 


 		Social Activities Committee's budget (Lieutenant Muller has been contacted in 


 		regards to this and her answer is expected next week).  





COMMAND AND COMMUNICATIONS:





a.	The following is the list of personnel in charge:


		a.	WO 2 Connick – Co-ordinator


		b.	Reservation School/Material – Capt. McCarthy, Training officer


		c.	Flight Sergeant Bernstein – Lunch


		d.	Sergeant Davis – Clean-up


		e.	Sergeant Lewis – Warm-up





b.	Target dates:





		03 Nov – SMEAC to Capt. McCarthy


		10 Nov – Target date for reservation of gymnasium


		25 Nov – Planning meeting (NCOs conference room)





		07 Dec – Activity





		13 Dec – Retroaction meeting (NCOs conference room)


		18 Dec – Final report to Capt. McCarthy





c.	Phone List:





		WO.2 Connick – 376-9908


		Capt. McCarthy – 374-5587


		M.B. Doussett (Director, Greenbacks High School)  –  693-0013
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