PO 408.03 Level Four 

Annex A – Mini Quiz Answer Key

1.
What are some suggestions for developing subordinates through constructive interviews. 

Answer:
a.
Emphasize the Strong Points 



b.
Do Not Search for a Formula

 

c.
Do Not Rely Completely on the “Sandwich Method”



d.
Note Improvements



e. 
Be Specific

 
f.
Watch Habit Patterns

 

g.
Make Your Criticism Job-Related
 

h.
Ask Questions:

 

j.
Do Not Criticize a Cadet for Unintentional Faults:

 

k.
Do Not Try to Be Funny:

 
 
m.
Do Not Argue: 













