PO 408.07 Level Three

Handout #2 – Sample Leadership Task


PO 408 LEADERSHIP

EVALUATION – LEVEL THREE

CADET’S NAME: Cpl. Bloggins

 
DATE: 23 October 1998                                                                   

EVALUATOR: Lt. I.M Smart


TASK 

Cpl. Bloggins was given the task of to ensuring that the squadron headquarters was cleaned up after the dance ended; returning it to its original state. In particular, he was to make sure that the chairs and tables were put away, that the canteen supplies was locked up and that the floors were swept and all garbage removed.  CPL. Bloggins had 5 cadets to help him with this task.

1.
The evaluator must brief the cadet on the task to be performed, giving as much information as 

 
necessary, making sure the cadet fully understands the aim and what is to be accomplished. 

2.
The evaluator must not interfere in the cadet’s decision-making process.

3.
The cadet must meet with the evaluator immediately following the completion of the task in order to 

 
give an account of the cadet’s decisions and actions.


PART A – ORDER-GIVING PROCESS. Did the cadet:


- devise a workable plan (5 Ws)?







Y         N

- choose the appropriate type of order for the task?





Y         N

- deliver a clear, concise, correct and coherent order?





Y         N

- let the followers know exactly what is expected of them





Y         N

- ensure the followers fully understand the order?





Y         N       


PART B – SUPERVISION. Did the cadet:


- make sure that the job is done according to standard?





Y         N 

- spot check while the order is being carried out? 





Y         N 

- encourage and motivate the followers? 






Y         N
- detect and correct errors immediately? 







Y         N

- react to the quality of work done? 







Y         N

1.
PART A - ORDER-GIVING PROCESS.

a.
Did the cadet devise a workable plan (5 Ws?)








What is to be done;

Why do they have to do it;

When is it to be done;

Where it is to be done; and

Who is to do it.

b.
Did the cadet choose the appropriate type of order for the task?







Did Cpl. Bloggins use a Direct, Implied, Request or call for Volunteers type order?


c.
Did the cadet deliver a clear, concise, correct and coherent order?




Did Cpl. Bloggins give an order that was clear and accurate? Was it short or did he ramble
 
on?
d.
Did the cadet let the followers know exactly what is expected of them?



Did Cpl. Bloggins tell the cadets exactly what was to be done, how it was to be done and the standards of performance that were to be met?




e.
Did the cadet ensure the followers fully understand the order?





Did Cpl. Bloggins ask the cadets if they understood what they were to do and 
 
how they were to do?

2.
PART B – SUPERVISION.


a.
Did the leader ensure that the job is done according to standard?






Was the job done the way he wanted and expected or not?

b.
Did the leader spot check while the order is being carried out? 





Did Cpl. Bloggins check up on the cadets to make sure they were doing their job and 
 
doing it right.
c.
Did the leader encourage and motivate the followers? 







Did Cpl. Bloggins encourage the cadets or just stand there and say nothing?

d.
Did the leader detect and correct errors immediately? 







Did Cpl. Bloggins fix mistakes when they happened or just ignore them?

e.
Did the leader react to the quality of work done? 







Did Cpl. Bloggins give praise or criticize the job after it was completed, or did he just send them home?
EVALUATORS COMMENTS (Strengths, weaknesses, completion of task)

Cpl. Bloggins was given the task of making sure that the squadron headquarters was returned back to its original state after the cadet dance was over. He performed his duties with very little difficulty. His greatest strength appears to be his self-confidence and his work ethic. He had no problem telling the cadets exactly what he wanted them to do and how he wanted it done. He showed concern for his subordinates throughout the completion of task and made sure that they were always doing what they were supposed to be doing. When mistakes happened or when he saw that the cadets were not doing something right, he was always right there to correct them. 

However, Cpl. Bloggins needs to motivate the cadets more so that they will finish the task quicker. He should also tell the cadets whether or not they did well at completing their task. Cadets like to be complimented when they do a good job.

Overall, Cpl. Bloggins has done very well and should be commended for a job well done. 




FINAL MARK


The final mark must reflect the cadet’s ability to use the guidelines found in references to execute the assigned task.

A minimum of 6 “Yes” responses is required to obtain the pass mark.












FAIL







            Cadet’s signature: Cpl. Bloggins



      Evaluator’s signature: Lt. I.M. Smart

EVALUATORS COMMENTS (Strengths, weaknesses, completion of task)

The comments should be a reflection of how the cadet performed during the task. Make sure you make note the cadet’s strengths and weaknesses. An accurate assessment is important as this report, along with the two to follow, will have an important bearing on the cadet’s future. So put as much thought into these comments as possible. 

After the cadet is debriefed, then both he/she and the evaluator will sign the form and it will be placed into his/her file for future reference.
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