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PROFICIENCY LEVEL THREE
PO: LEADERSHIP 

PO/EO:
408.07

ENABLING OBJECTIVE:
Discuss the process of leadership evaluation for level three


REFERENCE(S):
A.
A-CR-CCP-268/PH-001 Level Three Course Training Plan





Chapter 4, Page 65.




B.
A-CR-CCP-268/PH-001 Level Three Course Training Plan




Chapter 3, Article 9, Page 1.

SUPPLEMENTARY REF(S):
N/A

TRAINING AID(S):

A.
N/A

LEARNING AID(S):

A.
A-CR-CCP-268/PH-001 Level Three Course Training Plan





B.
Handout #1 – PO 408 Leadership Evaluation Form - Level Three





C.
Handout #2 – Sample Leadership Task





D.
Annex A – Examples of Tasks the Cadets Could Do.





C.
Discussion

TEACHING POINT(S):
A.
Assessment of Cadets – PO 408 Leadership

(i)
When Evaluation Occurs






(ii)
Who Will do Them






(iii)
Important Points to Remember

METHOD OF INSTRUCTION:
Discussion

TIME:

1 x 35-minutes
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PROFICIENCY LEVEL THREE
PO: LEADERSHIP 

PO/EO:
408.07

ENABLING OBJECTIVE:
Discuss the process of leadership evaluation for level three


REVIEW

PO/EO:
N/A

ENABLING OBJECTIVE:

N/A


      DISCUSSION DETAILS


1.
Objectives:

The aim of this class is to give the cadets a better understanding of the 

 
evaluation process for PO 408 leadership for level three. This will be 

 
accomplished by discussing the evaluation process and the criteria by 


which they will be evaluated.

2.
In order to pass PO 408 Leadership, the cadet must successfully carry out 

 
three different tasks, as a leader, throughout the year. The tasks will be 

 
assigned and assessed by the cadet’s Flight Commander or Level Officer. 

3.
Instructions to Directing staff:


 
The assigned tasks should require the cadet to use leadership skills with a

 
small group of cadets. (ie: duty corporal, clean-up after an activity, 

 
set up for an activity, etc.) 

4.
The evaluation will consider:


a.
the cadet’s interaction with junior cadets;


b.
the ability to communicate;


c.
the cadet’s ability to supervise; and 

 
d.
the cadet’s ability to take good initiatives when needed. 

5.
Each task will be assessed using the evaluation form attached as 

 
handout #1 to this guideline. As well, each cadet will be given a written 

 
assessment after the completion of each task to help improve the cadet’s 

 
weak points and build on the strong ones.

6.
A completed sample task is attached as handout #2. Make sure that as 

 
you go through the sample task, that you explain what each point means 

 
to the cadets so that they know  and understand what is expected of them.

7.
Attached as Annex A, are examples of tasks that the cadets could do.
8.
Make sure that the classroom, or other area, to be used by the instructor 

 
is set up in a circle formation before hand, as this formation facilitates

 
discussion. Ensure also that there are enough chairs to seat all of the 

 
cadets in that class. 

9.
Instructions to Cadets:

Make sure the cadets review the previous 6 lessons of leadership again to 

 
help them to understand what it is they will be discussing in this class. 
 

10.
Optional:

N/A


                                 PERFORMANCE CHECK

Test Details –
There is no final written test administered.

1.
This is the last class of PO 408. 
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