PO 408.06 Level Three 

Handout #1 – Whom to Supervise

WHOM TO SUPERVISE

Although it is your responsibility to supervise all your cadets, some of them will require particular attention:

a.
Cadets who have already done similar work and have successfully 
completed their task do not require strict supervision or constant
direction. Use the time saved to supervise others;

b.
Persons who have not worked well in the past should be strictly supervised and their work should be examined with particular scrutiny. This additional supervision should be carried out discreetly and must not give the supervised cadets the impression they are being singled out; and
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If, for a given task, your cadets are divided into two groups, it is preferable that you concern yourself with the larger group and delegate the other to an assistant. It is important for you to make use of your assistant’s experience. All too often, leaders will try to supervise everything and, as a result, lose sight of important details.
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