PO 408.06 Level Three 

Annex A – Mini Quiz – Answer Key

1.
What is the purpose of supervision is:


Answer:
a.
to ensure that the cadets carry out their orders promptly 

 



and correctly and in accordance with the directives of your 

 



superiors;




b.
to show the cadets that the job is important;




c.
to change your orders as the situation evolves;




d.
to motivate and encourage the cadets when conditions 

 



change; and




e.
to detect and correct errors on the spot.

2.
How do you supervise?

Answer:
a.
Observe your cadets as they work;



b.
Give orders in reaction to changes in the situation;



c.
Examine the completed work; and




d.
React to the quality of work done.


3.
Supervising while the work is in progress rather than waiting until after it is done is 

 
an example of what principle of supervision?


Answer:
When to Supervise
4.
Cadets that have performed well in the past with a particular task, or who have done 

 
poorly with the same task, are examples of what principle of supervision?


Answer:
Whom to Supervise
5.
What should you supervise?

Answer:
a.
The degree to which work meets established standards.

 
b.
The group behaviour.
 

c.
The quality of the work performed.


d.
The time allotted to the task.
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