[image: image1.png]


[image: image2.png]


[image: image3.png]


PROFICIENCY LEVEL THREE
PO: LEADERSHIP 

PO/EO:
408.05b

ENABLING OBJECTIVE:
Identify the needs of a follower 


REFERENCE(S):
A.
A-CR-CCP-268/PH-001 Level Three Course Training Plan





Chapter 4, Pages 59-60.

B.
A-CR-CCP-268/PT-001 Level Three Handbook




Chapter 7, Articles 7-11, Figure 7-1, Pages 3-4.



C.
A-CR-CCP-910/PT-001 CIL School Leadership

Chapter 5, Articles 6-10, Pages 2-4.

SUPPLEMENTARY REF(S):
N/A

TRAINING AID(S):

A.
OHP 





B.
OHP slides

LEARNING AID(S):

A.
A-CR-CCP-268/PT-001 Level Three Handbook





B.
Annex A – Mini Quiz

C.
Guided Discussion

TEACHING POINT(S):
A.
Motivation

B.
Needs of a Follower






(i)
Basic Psychological Needs;






(ii)
Safety Needs;






(iii)
Social needs;






(iv)
Self-esteem Needs; and






(v)
Self-realization Needs.

METHOD OF INSTRUCTION:
Lecture and Discussion

TIME:

1 x 35-minutes
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PROFICIENCY LEVEL THREE
PO: LEADERSHIP 

PO/EO:
408.05b

ENABLING OBJECTIVE:
Identify the needs of a follower 


REVIEW

PO/EO:
408.01

ENABLING OBJECTIVE:

Identify the wants of a follower 

1.
Review the weaknesses of the previous EOs performance check; and/or

2.
Answer the following review question:

a.
Identify the wants of a follower.


Answer:
(i)
Good Leadership;


(ii)
To know What is Expected of Them;

(iii)
To Be Recognized for Good Performance;




(iv)
To Be Treated with Dignity;




(v)
To Have Opportunities for Promotions;

(vi)
To Enjoy a Certain Freedom of Action;





(vii)
To Engage in Social Activities;




(viii)
To Receive an Explanation for Changes;




(ix)
To Be Assigned Stimulating Work;

(x)
To Be Treated Equally; and

(xi)
High-Contribution Opportunity.

INTRODUCTION

WHAT:
During this period you will learn about the needs of a follower.

WHY:

As junior leaders, you should have a good understanding of what will motivate your 

 

subordinates to follow orders. 

WHERE:
You will be exposed to these qualities when placed in positions of responsibility at the 


local headquarters and a summer training centre.

TIME
BODY
NOTES

STAGE 1
LEADERSHIP THEORY

1.
General:

a.
Recognition has been given to the fact that needs are organized on 

 

a priority basis. As basic needs become relatively satisfied, the 

 

higher needs dominate and become effective as motivators.

b.
The importance granted to the satisfaction of various needs varies 

 

from one person to another. A person’s needs vary according to 

 

time, place and, often to great extent, on the person’s attitude 

 

towards superiors.

2.
Motivation:

a.
Perhaps your most important task will be to motivate your cadets. 

 
 
Motivation simply put, is the degree of willingness of an individual to

 
 
perform a specific task.

 
b.
To motivate your cadets, you must determine their needs and 

 

desires and influence them in a constructive manner so that they 

 

can achieve your objectives. 

3.
Needs of a Follower:

a.
Needs can be arranged in order of priority. As soon as basic needs

 

are satisfied, the more advanced needs occupy more of the 

 

individual’s attention and become motivating agents. Therefore, the 

 

needs of the second category do not become important until those 

 

of the first category have been satisfied. This is known as the 

 

priority of needs, developed by A. H. Maslow, and is made up of the 

 

following:




(i)
Basic Physiological Needs;




Ie:
hunger, thirst, sleep, etc.



(ii)
Safety Needs;




Ie:
security, protection from danger, etc.



(iii)
Social Needs;




Ie:
belonging, social activity, love, etc.



(iv)
Self-esteem Needs; and




Ie:
self-respect, status, recognition, etc.



(v)
Self-realization Needs.




Ie:
growth, personal development, accomplishment, etc.


b.
A satisfied need is no longer motivating. Therefore, it is the leaders 

 

responsibility to determine which needs remain unsatisfied and to 

 

organize efforts in relation to those needs to stimulate performance.


Ie:
An effective leader could use the fact that the cadets are 

 


thirsty to get them to pick up the pace when they are hiking 

 


by mentioning that a source of drinking water is nearby. This 

 


strategy would not work, however, if each cadet was carrying 

 


a bottle of fresh water. The need would not be present. In

 


that case, the leader would have to appeal to another need, 

 


ie, the safety and warmth of the camp.


c.
Ensure that you do not intentionally keep the cadets in a state of 

 

need in the hope of achieving still higher performance. Be aware 

 

that, after a certain point, if the need is not satisfied, the cadet’s 

 

reaction may be the opposite of what you expected. There is a 

 

danger of the cadets becoming discouraged or uninterested, in 

 

which case the objective will become secondary in their minds. You 

 

must, therefore, be well aware of the needs of your cadets, what 

 

motivates them and what will push them to surpass themselves.
18 MINs
                                 PERFORMANCE CHECK

Test Details –
Each cadet will be required to participate actively in a group discussion. 

1.
Attached, as Annex A, is a mini-quiz where the cadets will have to correctly identify the 

 
incentives to performance and the needs of a follower.

2.
For the last part of the period, the cadets will participate in a group discussion on what motivates them to follow orders.
33 MINs
                                       CONCLUSION

SUMMARY:

A.
In this lesson, you have learned about the needs of a follower. 

RE-MOTIVATION:
A.
Comment on student performance. (Identify strengths and points that

 


require improvement)


B.
As junior leaders, you should have a good understanding of what will 

 
motivate your subordinates to follow orders.
C.
Your next lesson is PO/EO 408.06, the principles of supervision. 
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Have the cadets come up with another example











OHP #1
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