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PROFICIENCY LEVEL THREE
PO:GENERAL CADET KNOWLEDGE

PO/EO:
403.02

ENABLING OBJECTIVE:
Identify the squadron chain of command.

REFERENCE(S):
A:
A-CR-CCP-268/PH-001 Level Three Course Training Plan





Chapter 4, Pages 29-30




B:
A-CR-CPP-268/PT-001 Level Three Handbook





Chapter 3, Section 3, pages 5-7, Articles 17-26.

SUPPLEMENTARY REF(S):
N/A 

TRAINING AID(S):

A.
OHP





B.
OHP Slides

LEARNING AID(S):

A.
A-CR-CPP-268/PT-001 Level Three Handbook
TEACHING POINT(S):
A.
Show how rank often increases with responsibility.





B.
Allows orders to be passed up and down from one person to 






another.





C.
It is an important part of the communication process.





D.
The higher the position you have in the chain of command the 





more responsibilities you have.





E.
Every Level of the chain of command is important in the squadron 





operations.

METHOD OF INSTRUCTION:
Lecture 

TIME:

1 x 35-minutes
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PROFICIENCY LEVEL THREE
PO: GENERAL CADET KNOWLEDGE

PO/EO:
403.02


ENABLING OBJECTIVE:

Identify the squadron chain of command.

REVIEW

PO/EO:
N/A

ENABLING OBJECTIVE:
N/A
INTRODUCTION

WHAT:
During this period you will learn about the squadron chain of command for officers and NCOs.

WHY:
Cadets should know how the organization of the squadron is structured to ensure effective and efficient communication and administration.
WHERE:
You will apply this knowledge when you receive orders and instructions, or when you have to seek out information on your own. 

TIME
BODY
NOTES

STAGE 1
PURPOSE OF A CHAIN OF COMMAND

1. 
The reason we have a chain of command is to allow for the flow of communications, from one level of responsibility to another.

2.
Communications are sent from the higher level to the lower level or from 
the lower level to a higher level. Those receiving the communication pass

them through each level of command along the way. This allows for 
everyone who needs to be aware of the order to take appropriate action.

3.
Many organizations use this type of hierarchy in the their day to day operation. Cadet units use this type of hierarchy based on rank and position in the squadron. An Air Cadet squadron can only function effectively when all members respect the established rank and position hierarchy.

4.
Everyone must be informed as to how the chain of command operates so

that there is no contradiction or repetion of orders given . Cadets need 

precise and clear directions to avoid confusion.

5.
Direction of communication can be:


a.
 Downward  (commanding officer to supply officer) 

 
b.
 Upward  (WO1 to Admin O)

 
c.
 Horizontal  (Flight Sergeant to Flight Sergeant).

CONFIRMATION STAGE 1
1.
What is the purpose of a chain of command?


Answer:
A chain of command allows for the flow of communications



from one level to another.

2.
What are the three ways communications can move along the chain of 

command?


Answer:
Downward, upward, and horizontal.

STAGE 2 
RESPONSIBILITY IN A CHAIN OF COMMAND  


1.
As a person advances through the Air Cadet training program they acquire

new skills and knowledge. Cadets are rewarded for this progression with

promotions. Along with promotions, however come greater responsibilities.

Although the Commanding Officer is ultimately accountable for all matters

in the squadron the cadets that are under your command are now your 
responsibility. Their well being, safety and supervision are all partly your 
responsibility.

2.
Along with the general responsibilities you receive along with higher rank 
your Commanding Officer may assign specific tasks to you. Some of the 
specific tasks you may receive are administration, training or supply.

Your Commanding Officer could appoint you as a flight commander, 
Squadron Warrant Officer, Deputy Squadron Commander or Squadron

Commander.

3.
Any task that is assigned to you is important. Even if you do not like the 
assignment that you have been given you must complete it to the best of

your ability. When you show that you can get the job done your officers 
and senior NCOs will give you greater responsibility and you will grow as

a leader. Remember that promotions and appointments convey to 
 
you a certain amount of power. Along with this come greater
 
responsibilities.
4.
Every stage in the chain of command is essential and equally important as

the ones above or below it.

CONFIRMATION STAGE 2

1.
What generally comes along with a promotion?


Answer:
Greater responsibility.

2.
Who is responsible for all matters in your squadron?


Answer:
The commanding officer.

STAGE 3 
SQUADRON CHAIN OF COMMAND


1.
Although each squadron is unique in its exact chain of command some 
general principles apply. Your squadron will be based on hierarchy


system. The Commanding Officer is at the top of the hierarchy. All other 
officers and cadets are under his/her command. The Commanding Officer
 
is at the top of the chain of command and is therefore responsible for all 
 
matters within his/her squadron.
2.
Officers serving with your squadron will either report directly to the 
Commanding Officer if they are appointed as administration officer, supply 
officer, or training officer. Some squadrons will have more officers that will

be junior in rank and will report to their immediate supervisor. For example

if a junior officer is appointed assistant supply officer he/she will report to 
the supply officer. Sometimes officers will be appointed to head sub 
departments (For example if the squadron has a Range Safety Officer, 
that officer may report to the Training officer).


3.
Cadets also have a chain of command. The Squadron commander


(usually a WO1) is at the top of the chain. Any communication coming 
from within the cadet ranks should go through him/her before going any 
higher. Information coming from the officers will also go through the same

chain.

CONFIRMATION STAGE 3

1.
Who is at the top of the cadet chain of command?

Answer: 
Squadron Commander.

2.
Do squadron officers have a chain of command structure?


Answer: 
Yes. Each squadron’s chain of command may be slightly 



different depending on the number of officers, their rank and 



appointment.

28 MINs
                           PERFORMANCE CHECK      

Test Details:

Cadets will be required to identify from memory their squadron’s chain of 



command.
1.
If possible the chain of command should be represented on a poster with pictures and names of each officer/ Senior NCO and the position they hold under the picture.

2.
A matching type test of squadron positions and officers/ senior NCO names may be used to gauge the level of understanding of the material.

33 MINs
                                    CONCLUSION

SUMMARY:


A.
In this lesson you have learned about the chain of command and





the need to follow it.

RE-MOTIVATION:

A.
Comment on student progress. Address weaknesses individually.

B.
You will use this information as you advance through the ranks throughout your cadet career.

C.
Your next lesson will be 403.03, summer training for level three qualified cadets and the selection process.
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20


 MINs





13


 MINs





OHP #3





This OHP should be filled in with the names of the NCOs in the position they fill.





5 


MINs





OHP #2





This OHP should be filled in with the names of the officers in the position they fill.





OHP #1
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