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PROFICIENCY LEVEL THREE
PO: DRILL INSTRUCTION 

PO/EO:
402.03b

ENABLING OBJECTIVE:
Deliver a 15-minute drill mutual.


REFERENCE(S):
A.
A-CR-CCP-268/PH-001 Level Three Course Training Plan




Chapter 4, Pages 21-22.

SUPPLEMENTARY REF(S):
N/A

TRAINING AID(S):

Assistant Assessor(s)


LEARNING AID(S):

N/A

TEACHING POINT(S):
N/A

METHOD OF INSTRUCTION:
Guideline for Training Officer

TIME:

4 x 35-minutes
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PROFICIENCY LEVEL THREE
PO: DRILL INSTRUCTION 

PO/EO:
402.03b

ENABLING OBJECTIVE:
Deliver a 15-minute drill mutual.


REVIEW

PO/EO:
402.03a

ENABLING OBJECTIVE:

Deliver a 15-minute drill mutual.

1.
The instructor’s appearance and bearing must be beyond reproach.  Since example is 

 
imitated, the instructor’s appearance and bearing must be of the highest standard.

2.
Demonstrations must be planned so that the squad can see the movement(s) being

 
demonstrated.  Be careful not to demonstrate too often.
3.
Constant checking and correction of faults is essential.  Faults should be corrected

 
immediately after they occur.  Faults made by the instructor, and noted by a superior, shall be

 
corrected as soon as possible.  The instructor shall not be corrected within earshot of eyesight

 
of the squad.

4.
In the early stages of training, the squad will call out the time when executing drill movements. 

 
After completing a movement on the march, the cadence will be called for three paces.


NOTES TO THE INSTRUCTOR

1.
If there are more than 15 cadets, the class should be divided into two or more squads.

2.
Instruct the cadets about going down on one knee if feeling faint.

INTRODUCTION

WHAT:
In the following four drill instruction periods, each of you will be required to deliver one 15-minute drill mutual. 

WHY:
This 15-minute drill mutual is excellent preparation for 402.04, your final assessment for the Level Three Drill Instruction Performance Objective. 

WHERE:
The practical experience of delivering this drill mutual will help you with your development of drill instruction skills, both at the LHQ and at a Summer Training Centre.

ASSESSMENT DETAILS

1.
Objective:
Evaluate each cadet’s knowledge of the topic, preparation and ability to

deliver a 15-minute drill mutual. 

2.
Instructions for Assessing Staff:

a.
Each cadet will be checked independently and will be required to 

 

deliver a 15-minute drill mutual.


b.
This is not PO 402’s final evaluation.


c.
If a cadet was not present for the assigning of drill mutual topics in

 

402.03a, schedule that cadet’s drill mutual for a later class.  Each 

 

cadet should have at least a week to prepare.  If a cadet misses

 

two consecutive classes, consult the training officer.


c.
Each cadet must have two copies of their drill lesson plan prepared

 

before the drill mutual begins. One copy is for their use and the  

 

other copy is for the assessor. The cadet cannot complete the drill

 

mutual without a lesson plan.

d.
It is essential to evaluate the cadet, not the squad’s performance.

e.
This evaluation should not be presented nor perceived by the

 
cadets as a competition among themselves.

f.
The emphasis should be put on the cadet’s preparation and 

 
knowledge of the topic.

g.
Write down as many relevant comments on the cadet’s 

 
performance as possible. Ensure that you write down at least three

 
strengths and weaknesses for each cadet. It is the three strengths

 
and weaknesses that you should pass along to the cadets in their 

 
debrief.

h.
Debrief the cadets out of earshot of other cadets.

j.
When debriefing the cadets, use as much positive language as

 
possible.  


k.
Should a cadet not meet the standard, go over the problem areas

 

with the cadet.  Schedule the cadet for a second drill mutual.

 

Consult the training officer should the cadet not meet the standard

 

on their second attempt.

3.
Instructions for Cadets:
The cadet will deliver a 15-minute drill mutual by:


a.
showing a high standard of appearance and bearing;


b.
carefully planning each demonstration;


c.
checking and correcting faults immediately;


d.
using a vocabulary of short concise words; 


e.
assisting the cadets without striking or pushing them;

f.
giving short rest periods;

g.
using an appropriate squad formation; and

h.
using a mechanical aid if required. 

4.
Optional:

This is at the discretion of the Training Officer.



                                 PERFORMANCE CHECK

Test Details –
Each cadet will be checked independently and will be required to deliver a

 


15-minute drill mutual.
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