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PROFICIENCY LEVEL THREE
PO: DRILL INSTRUCTION

PO/EO:
402.03a

ENABLING OBJECTIVE:
Deliver a 15-minute drill mutual.


REFERENCE(S):
A.
A-CR-CCP-268/PH-001 Level Three Course Training Plan





Chapter 4, Pages 21-22.

B.
A-CR-CCP-268/PT-001 Level Three Handbook





Chapter 2, Section 2, Articles 10-14 & 23-32, Pages 3-7. 




C.
A-PD-201-000/PT-00 Canadian Forces Manual of Drill and Ceremonial





Chapter 6, Section 2, Article 625, Page 1.
SUPPLEMENTARY REF(S):
N/A

TRAINING AID(S):

A.
OHP





B.
OHP Slides

LEARNING AID(S):

A.
A-CR-CCP-268/PT-001 Level Three Handbook

TEACHING POINT(S):
A.
Instructional techniques for the drill lesson





B.
Calling out the time





C.
Mechanical aids to drill

METHOD OF INSTRUCTION:
Lecture

TIME:

1 x 35-minutes
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PROFICIENCY LEVEL THREE
PO: DRILL INSTRUCTION

PO/EO:
402.03a

ENABLING OBJECTIVE:
Deliver a 15-minute drill mutual.

REVIEW

PO/EO:
N/A

ENABLING OBJECTIVE:
N/A
NOTE TO THE INSTRUCTOR

1.
Assign topics for the 15-minute drill mutuals.  There is a list of optional drill mutual topics at the end of this lesson plan.

2.
The drill mutuals are not this PO’s final evaluation.

3.
The emphasis of this class should be focused on the cadet’s preparation. 

INTRODUCTION

WHAT:
In this lesson you will learn how to deliver a 15-minute drill mutual.

WHY:

The practical application of drill instruction theory is the carrying out of drill

 

instruction. 

WHERE:
The knowledge of how to instruct drill will be used each time you deliver a drill mutual or instruct a drill class, either at the LHQ or at a Summer Training Centre.  

TIME
BODY
NOTES


STAGE 1
INSTRUCTIONAL TECHNIQUES FOR A DRILL LESSON 

1.
Appearance & Demonstrations:
 
a.
The instructor’s appearance and bearing must be beyond reproach.  

 

Since example is imitated your appearance and bearing must be of 

 

the highest standard. When conducting drill instruction you will

 

stand at attention unless it is necessary to demonstrate or to 

 

correct an individual. You will also execute all movements correctly 

 

and smartly.

 
b.
Demonstrations must be planned so that the squad can see the

 

position of movement.  Be careful not to demonstrate too often.  

 

Excessive demonstration can bore your cadets.

2.
Correction:

a.
Constant checking and correcting of faults is essential.  For

 

example:

 

(i)
faults should be corrected immediately after they occur;

 
(ii)
faults made by the instructor, and noted by a superior, shall

 

be corrected as soon as possible; and

 
(iii)
the instructor shall not be corrected within earshot or

 

eyesight of the squad.

b.
If you want to correct a cadet’s drill position DO NOT STRIKE OR

 
PUSH the cadet.  Indicate what has to be corrected and give the

 
cadet the time to correct the problem.  

c.
Your teaching task should not be limited to the parade square. 

 
Never 
hesitate to stop and correct a cadet’s drill, outside of a drill

 
class.  Your cadets will likely be thankful and appreciate your

 
interest and/or concern.

3.
Voice Control:

a.
The tone of your voice should be firm, but never haughty or 

 

aggressive. Cadets will soon come to understand the difference.  

 

DO NOT SHOUT! No matter how many mistakes cadets make they 

 

deserve your respect and your help. Be patient, and if needed, ask 

 

for another instructor’s assistance in taking care of cadets having 

 

more difficulty.

  
b.
You should aim to develop a vocabulary of short, concise words 

 

with which you can impress on the squad that the movement must 

 

be performed smartly.  For example:

 

(i)
The words “crack”, “drive”, and “strike” suggest the degree of

 


smartness required in the executions of the movement.

 
(ii)
NO PROFANITY OR PERSONAL SARCASM WILL BE 

 

TOLERATED!  

4.
Motivation:

a.
Cadets will always learn drill movements more effectively if they are 

 

given short rest periods during the lesson.  Command the squad to 

 

stand easy and allow members to bend their knees and stretch out 

 

their arms.  During the rest period try telling a short joke or a 

 

personal anecdote or focus on the concept of working as a team.

 
b.
Well-executed drill asks a great deal of energy and concentration 

 

from a cadet, which may begin to diminish after a while.  Do not 

 

hesitate to encourage the cadets, even for small improvements.  

 

You will need a great deal of patience to get everyone to work as a 

 

team.  Remember that cadets deserve to be congratulated and 

 

commended for their efforts.

CONFIRMATION STAGE 1

1.
What are two things a drill instructor never does when correcting a cadet’s

 
drill position.


Answer:
striking or pushing the cadet.
2.
What should cadets be given during a drill class?


Answer:
Rest Periods
STAGE 2
CALLING OUT THE TIME

1.
In the early stages of training, the squad will call out the time when 

 
executing drill movements.  After completing a movement on the march, 

 
the cadence will be called for three paces, eg, on the command “QUICK 

 
MARCH” the squad calls “LEFT-RIGHT-LEFT”.


2.
To warn the cadets that the time is to be called out, precede the command

 
for the movement by the cautionary command “CALLING OUT THE 

 
TIME”.

3.
As an example on the command, “CALLING OUT THE TIME, RIGHT-

 
TURN” the squad:


a.
executes the first movement of the turn on the executive order and 

 

simultaneously calls “ONE”;


b.
on completing the first movement calls “TWO”, “THREE”, while

 

observing the standard pause; and


c.
when executing the final movement calls out “ONE”.

CONFIRMATION STAGE 2
1.
After completing a movement on the march, the cadence will be called for

 
how many paces?


Answer:
3 Paces

2.
What is the cautionary command that is used to warn the cadets that the 

 
time is to be called out?


Answer:
“CALLING OUT THE TIME”

 STAGE 3 
MECHANICAL AIDS TO DRILL



1.
It can be very difficult to keep the right cadence, especially with young 

 
cadets.  To help you deal with this problem, use one of the following tools:


a.
Drums:  

 
Ask a musician in your band to beat the cadence on a drum.  

 
Young cadets enjoy the sound of the snare and bass drums.

b.
Metronomes:  
 
A metronome is a mechanical device that can be adjusted and 

 
used to give the exact cadence.  There are two types of 

 
metronomes.  They are the: 

 

(i)
Pendulum Metronome: 
 


It is pyramid shaped and has to be cranked from time to 

 


time and is the most commonly available.

 

(ii)
Electronic (or quartz) Metronome: 
 


It is powered by a battery, thus ensuring a long-lasting and 

 


constant cadence. The advantage of the electronic 

 


metronome is that the beat will not slow-down when the 

 


battery and the volume weaken as is the case with the 

 


pendulum.

c.
Pace Sticks.  

 
The pace stick is a training instrument used to gauge the length of 

 
pace and measure distance and interval. It may be used routinely 

 
by drill instructors. The pace stick may be carried opened or 

 
closed. The open position is the operating position for the pace 

 
stick.  The pace stick is a demanding instrument and requires 

 
constant practice. The instructor should march beside the leading 

 
squad member with the stick open and turning to control pace 

 
length over a sufficient distance to instill a feel for the correct pace 

 
in the personnel under training. When the squad has learned to 

 
march correctly, the instructor should periodically check pace 

 
length by marching behind the squad with the stick open and

 
turning. 

2.
When your cadets have learned drill on the march but require some minor 

 
improvements, like the height of the arms, the lifting of the head, the 

 
alignment during wheeling, etc., you could play a tape of military marches.

 
This music specifically written for marching, is very dynamic and offers a 

 
constant cadence.  As you will notice by doing so, your cadets will soon 

 
straighten their shoulders and chin, and they will march with more energy!

CONFIRMATION STAGE 3

1.
What are three mechanical aids to drill?


Answer:
a.
Drums





b.
Metronomes




c.
Paces Sticks

2.
Who is the only person who should be using a pace stick during a drill 

 
class?


Answer:
The drill instructor

30 MINs
8 MINs
PERFORMANCE CHECK

Test Details:
Each cadet will deliver a 15-minute drill mutual in the next class, 402.03b.


CONCLUSION

SUMMARY:

A.
In this lesson you have learned how to deliver a 15-minute drill mutual.

RE-MOTIVATION:
A.
Comment on student performance. (Identify strengths and points that 

 



require improvement).

B.
The knowledge you have acquired in the drill instruction PO has given you the starting materials for the effective delivery of drill mutuals. You will use these skills every time that you deliver a drill mutual, either at the LHQ or at a Summer Training Centre.

C.
Your next lesson is PO/EO 402.03b, Delivery of a 15-minute drill mutual.
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