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PROFICIENCY LEVEL TWO
PO: LEADERSHIP 

PO/EO:
408.04b

ENABLING OBJECTIVE:
Discuss the duties and responsibilities of a junior NCO


REFERENCE(S):
A.
A-CR-CCP-267/PH-001 Level Two Course Training Plan





Chapter 4, Pages 71-72.

B.
A-CR-CCP-267/PT-001 Level Two Handbook





Chapter 6, Article 9-12, Pages 7-8.

SUPPLEMENTARY REF(S):
N/A

TRAINING AID(S):

A.
N/A

LEARNING AID(S):

A.
A-CR-CCP-267/PT-001 Level Two Handbook;





B.
Annex A – Leadership Exercises





C.
Discussion

TEACHING POINT(S):
A.
Duties and Responsibilities of a Junior NCO






(i)
The Difference Between an Officer’s Role and an

 





NCOs






(ii)
The Chain of Command






(iii)
Dress and Deportment of an NCO






(iv)
The Approach Used for Cadets (new recruits)






(v)
The Approach Used for Senior NCOs






(vi)
Duty Rosters

METHOD OF INSTRUCTION:
Guided Discussion

TIME:

1 x 35-minutes
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PROFICIENCY LEVEL TWO
PO: LEADERSHIP 

PO/EO:
408.04b

ENABLING OBJECTIVE:
Discuss the duties and responsibilities of a junior NCO


REVIEW

PO/EO:
408.04a

ENABLING OBJECTIVE:

Discuss the duties and responsibilities of a junior NCO

1.
Review the weaknesses of the previous EOs performance check; and/or

2.
Ask the following review questions:

a.
What is an NCOs primary role in the squadron?


Answer:
(i)
An NCO concentrates on the individual cadet and

 



how he/she responds to training;




(ii)
An NCO concentrates on developing teamwork so 

 



everyone achieves the standard together;

 


(iii)
An NCO concentrates on standards of performance, 

 



training, and development of smaller groups of 

 



cadets; and

 


(iv)
An NCO gets the job done.
b.
What are the responsibilities faced by all NCOs in the Royal Canadian Air  Cadets?


Answer:
(i)
Observe the Chain of Command at your squadron; 

 


(ii)
Set an Example for dress and deportment; 


(iii)
Be Firm, Fair and Friendly – Be Approachable!;


(iv)
Be Respectful towards your superiors, officers and senior 

 

NCOs; 


(v)
Observe Duty Schedules; and





(vi)
Be Alert to potential safety hazards at all times.

       DISCUSSION


1.
Objectives:
This is the second of two periods dealing with the duties and 

responsibilities of a junior NCO.

2.
The aim of this class is to discuss, with the cadets, their own ideas of what 

 
they think the duties and responsibilities a junior NCO are. 

3.
Instructions for Directing Staff:

A member of the squadron staff should conduct this class, preferably, the 

 
previous instructor.

4.
If a staff member, or the previous instructor, is unavailable, then the class 

 
should be conducted by the squadron Warrant Officer. 

5.
The duties and responsibilities discussed in this lesson are to be taken 

 
only as a general guideline for local headquarters (LHQ) training. Each 

 
unit will adapt the duties and responsibilities of a junior NCO discussed 

 
here to their own particular situation as required. 

6.
In preparing this lesson, the instructor must make himself aware of these 

 
unit adaptations and be able to explain them to the cadets.

7.
Cover only those things that deal with duties and responsibilities of a 

 
junior NCO. Do not debate or criticize one squadron’s way of doing things

 
against another’s. 

8.
The instructor/lecturer shall ensure that these topics are discussed:


a.
The difference between an officer’s role and an NCOs;


b.
The chain of command;


c.
Dress and deportment of an NCO;


d.
The approach used for cadets (new recruits);


e.
The approach used for senior NCOs; and


f.
Duty rosters.

9.
Ensure that the classroom, or other area, to be used is set up before 

 
hand. In particular, ensure that there are enough chairs to seat all of the 

 
cadets in that class.

10.
Instructions to Cadets:

N/A 

11.
Optional:

Included with this guideline is handout #1, which is composed of three 

 
different leadership exercises. These exercises are optional, but the 

 
cadets should still be encouraged to do them.


                                 PERFORMANCE CHECK

Test Details –
Cadets will be checked independently to ensure that they are carrying out duties as assigned.

1.
This is the last class of PO 408.
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