PO 408.02 Level Two 

Annex A – Activity Sheet

 CADET  ____________________________


DATE:_________________________

     QUALITY OF A LEADER                     ANSWER


                 EXAMPLES
A.        A SENSE OF RESPONSIBILITY          ___________

B.         DEPENDABILITY                             ___________


1.    A new cadet asks you whether their performance is up to the standard. If he/she needs to work on their drill, tell them. If their uniform is very good, praise them.




C.          PATIENCE                                           __________

D.          LOYALTY                                            __________
2.    When setting up a bivouac site on a survival weekend, the leader is very energized. As a result, the other cadets get energized and the site is set up quickly.




E.          COURAGE                                           __________

F.          DECISIVENESS                                   __________

G.          HONESTY                                           __________
3.    A leader who is of great physical stature will be the best at leading cadets.

4.    The cadets in your flight ask you if they can go to the store during break. It is dark and raining. There is a canteen in the building so you decide that it would be better if they stayed in the building for their break.


H.          CONFIDENCE                                     __________

J.           DETERMINATION                              __________

K.          ENTHUSIASM                                     __________
5.    The squadron has arrived at the gliding site and a group of first year cadets have been selected to go up first. Some of the cadets are afraid. These cadets decide to wait for the next flight, but you go up with out any sort of hesitation.

6.    A good leader has to be the smartest person in the squadron to be effective.



7.    The Commanding Officer has tasked you to ensure that the squadron headquarters is cleaned up after each cadet dance. He/she has to tasked you with this because he/she feels that you are the one to get the job done.





8.    You are given the task of making sure that no cadets are smoking at a cadet function. At the function, you catch a friend smoking. As a leader, you have to stop that cadet and report the incident to your supervisor, even if it means that your friend gets mad at you.

9.    During inter-flight competitions, a good Flight Commander would 

cheer on and encourage their own cadets, even if they were losing the 

game terribly.

10.   If a leader is tasked to cleanup the cadet hall, his/her superiors must believe that the leader will carry out this task. At the same time the leader must give his/her followers a rest period at regular intervals so that they do not get to tired completing the task.

11.   A Flight Sergeant on a squadron bush outing has been tasked with 

pitching the tents in the bivouac site. It has started to rain and is 

getting very cold, but the leader is determined to get the tents up no matter what.
12.   A good leader has to prove that he/she is the toughest cadet in the squadron in order to gain the respect of everyone else.

13.   The Squadron Warrant Officer wanted all the cadets to feel that they could approach him or her, so he/she removed the office door. This promoted an open door policy in the squadron.

14.   A good leader makes sure that he/she does not interact with the other cadets unless there is something that has to be done.






Instructions to Cadets:

1.
This activity sheet is one of two performance checks for this PO/EO 408.02, and it 

 
will take approximately 5 minutes to complete.
2.
Begin by filling in your name and the date at the top of the sheet.

3.
You will match each quality of the leader on the left with its corresponding example on the right.

4.
Mark your answer in the blank provided beside each quality of a leader.


HAVE FUN!!!










