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PROFICIENCY LEVEL TWO
PO: LEADERSHIP 

PO/EO:
408.02

ENABLING OBJECTIVE:
Discuss the qualities of a leader.


REFERENCE(S):
A.
A-CR-CCP-267/PH-001 Level Two Course Training Plan




Chapter 4, Pages 67-68.

B.
A-CR-CCP-267/PT-001 Level Two Handbook




Chapter 6, Article 4-6, Pages 1-3.



C.
A-CR-CCP-910/PT-001 CIL School Leadership





Chapter 1, Article 17, Pages 5-6.

SUPPLEMENTARY REF(S):

N/A
TRAINING AID(S):

A.
OHP 





B.
OHP slides

LEARNING AID(S):

A.
A-CR-CCP-267/PT-001 Level Two Handbook





B.
Annex A – Matching Exercise

C.
Annex B – Crossword Puzzle on the Qualities of a Leader.
TEACHING POINT(S):
A.
The Qualities of a Leader






(i)
Honesty






(ii)
Sense of Responsibility






(iii)
Confidence






(iv)
Enthusiasm






(v)
Dependability






(vi)
Patience






(vii)
Decisiveness






(viii)
Determination

(ix)
Loyalty

(x)
Courage





B.
The Mistaken Qualities of a Leader






(i)
Physical Stature






(ii)
Toughness






(iii)
Drinking





(iv)
Quick Decisions






(v)
Aloof






(vi)
Genius






(vii)
Independence






(viii)
Human Qualities
METHOD OF INSTRUCTION:
Lecture and Discussion

TIME:

1 x 35-minutes
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PROFICIENCY LEVEL TWO
PO: LEADERSHIP 

PO/EO:
408.02

ENABLING OBJECTIVE:
Discuss the qualities of a leader


REVIEW

PO/EO:
408.01a and 408.01b

ENABLING OBJECTIVE:

The principles of leadership

1.
Review the weaknesses of the previous EOs performance check; and/or

2.
Ask the following review questions:


a.
What is the CF’s definition of leadership?



Answer:
“It is the art of influencing human behavior so as to accomplish a mission

 



 in the manner desired by the leader.”


b.
What are the ten principles of leadership?



Answer:
(i)
Lead by setting a good personal example;





(ii)
Know your cadets and look after their welfare;





(iii)
Develop the qualities of leadership in your cadets;





(iv)
Make sound and timely decisions;





(v)
Train your cadets to work as a team;





(vi)
Communicate your ideas and thoughts clearly;





(vii)
Keep your cadets informed of all events;





(viii)
Take good personal initiatives;





(ix)
Know what your strengths and weaknesses are and improve 

 




yourself; and





(x)
Treat your cadets as you would like to be treated yourself.

INTRODUCTION

WHAT:
During this period, you will be taught the qualities and mistaken qualities of a leader.

WHY:

It is important to know the qualities that contribute to successful leadership. To lead 

cadets effectively you must have their respect. As a leader, there are certain qualities you must possess if you are to earn the respect of the cadets you lead.

WHERE:
You will be exposed to these qualities when placed in positions of responsibility at the 


Squadron and Summer Training Centres.

TIME
BODY
NOTES


STAGE 1
LEADERSHIP THEORY

1.
General:

a.
It is not very easy to be a good leader. It takes hard work,

 

determination and practice. Corporals work very closely with cadets

 

and should have the best understanding of the way they behave 

 

because they, themselves, were recently LACs.


b.
In order to set a good example and inspire confidence, they must 

 

have or develop certain qualities of character.

2.
Qualities of a Leader:

a.
A quality is a human characteristic or trait that can be associated 

 

with a person. To be a successful leader, you should possess some

 

if not all of the following qualities:

  

(i)
Honesty:



If the followers believe you are not honest, they will not trust 

 


you and, therefore, will be reluctant to follow you.

 


Example:
A new cadet asks you whether their 

 




performance is up to the standard. Be honest

 



 
with them by telling them the truth and be fair

 




in your assessment. If he/she needs to work on

 




their drill, tell them. If their uniform is very 

 




good, praise them.



(ii)
A Sense of Responsibility:



Followers must be able to depend on their leader, so must a 

 


leader’s superior. Everyone must be able to rely on the 

 


leader to get the job done and look after the followers at the 

 


same time.




Example:
If a leader is tasked to cleanup the cadet hall,

  




his/her superiors must have confidence in that 

 




leader to carry out this task. At the same time 

 




the leader must give his/her followers a rest 

 




period at regular intervals so that they do not 

 




get too tired completing the task.



(iii)
Confidence:



You must have confidence in yourself and in the power of 

 


your convictions. Also, you must have confidence in your 

 


followers and superiors.




Example:
When going gliding for the first time, the leader 

 




will have confidence in the aircraft, and trust 

 




the pilots who are flying the glider and plane. 

 




The personal confidence that is demonstrated 

 




will indeed help the cadets who are afraid and

 




unsure of themselves.


(iv)
Enthusiasm:



Enthusiasm is infectious. If you are inspired by your task 

 


followers will follow you with the same energy for the job at 

 


hand.




Example:
When setting up a bivouac site on a survival

 




weekend, the leader that is motivated and 

 




enthusiastic will help inspire those who may be 

 




unwilling to participate. Eventually, everyone 

 




involved will be energized.



(v)
Dependability:



People have to be able to rely on you. Show that you are the

 


one to do the jobs that need to be done.





Example:
If the Commanding Officer has tasked you to 

 




ensure that the squadron headquarters is 

 




cleaned up after each cadet dance, he/she has

 




to be able to depend on you to carry out this 

 




task without having to worry about whether or 

 




not it is being done.

CONFIRMATION STAGE 1

1.
What is a quality?


Answer:
A quality is a human characteristic or trait that can be 

 


associated with a person.

2.
What are the first five qualities of a leader? Give an example of each.


Answer:
(i)
Honesty:




Example:
A new cadet asks you whether their

 





performance is up to the standard. Be 

 





honest with them by telling them the 

 





truth and be fair in your assessment. If 

 





he/she needs to work on their drill, tell 

 





them. If their uniform is very good, 

 

 



praise them.

 


(ii)
A Sense of Responsibility:




Example:
If a leader is tasked to cleanup the cadet

 





hall, his/her superiors must have 

 





confidence in that leader to carry out 

 





this task. At the same time the leader 

 





must give his/her followers a rest 

 





period at regular intervals so that they 

 





do not  get to tired completing the task.




(iii)
Confidence:




Example:
When going gliding for the first time, the 

 





leader will have confidence in the 

 





aircraft, and trust the pilots who are 

 





flying the glider and plane. The personal 

 





confidence that is demonstrated will 

 





indeed help the cadets who are afraid 

 





and unsure of themselves.



(iv)
Enthusiasm:




Example:
When setting up a bivouac site on a 

 





survival weekend, the leader that is 

 





motivated and enthusiastic will help 

 





inspire those who may be unwilling to 

 





participate. Eventually, everyone 

 
 




involved will be energized.




(v)
Dependability:




Example:
If the Commanding Officer has tasked

 





you to ensure that the squadron 

 





headquarters is cleaned up after each 

 





cadet dance, he/she has to be able to 

 





depend on you to carry out this task 

 





without having to worry about whether 

 





or not it is being done.

STAGE 2
LEADERSHIP THEORY

1.
Qualities of a Leader: (continued)


(vi)
Patience:


Take time with your cadets to show them how things are done. 

 
 
Your cadets will be afraid to approach you for help if you have no 

 

patience. An unapproachable leader is not a very effective one.



Example:
The Squadron Warrant Officer wanted all the cadets 

 



to feel that he or she could be approached by the 

 



cadets, so they removed the office door. This 

 



promoted an open door policy in the squadron.


(vii)
Decisiveness:


The confidence of your cadets will be gained if you make clear and 

 

consistent decisions. Do not delay decisions because you are not 

 

sure of the answer, seek help. This is a way of taking decisive 

 

action.



Example:
The cadets in your flight ask you if they can go to the 

 



store during break. It is a five minute walk through a

 



busy section of town, crossing a set of lights and a 

 



railway track. It is raining and dark. There is a

 



canteen in the building so you decide that it would be 

 



safer if they stayed in the building for their break.


(viii)
Determination:




If you are given a task, finish it to the best of your ability. Do not get 

 

put off by details or small problems. Your determination to get the 

 

job done will be transferred to your followers.



Example:
A Flight Sergeant on a squadron bush outing has 

 



been tasked with pitching the tents in the bivouac site. 

 



It has started to rain and is getting very cold, but the 

 



leader is determined to get the tents up no matter 

 



what.


(ix)
Loyalty:


You must be loyal to your followers; support them when they need 

 

your help. Do not say one thing to them and then do another. 

 

Always be loyal to your superior and loyal to your task.



Example:
During inter-flight competitions, a good flight

 



commander would cheer on and encourage their own

 



cadets, even if they were losing the game terribly.


(x)
Courage:


Have the strength of character to stand up for what you believe in. 

 

Courage does not mean that you let your emotions control your 

 

actions. You are not afraid and you have the perseverance to follow 

 

through on the job.



Example:
If you, as a leader, is given the task of making sure 

 



that no cadets are smoking at a cadet function, and

 



you catch a friend smoking, you have to have the 

 



courage to stop that cadet and report the incident to 

 



your supervisor even if it means that your friend gets 

 



mad at you. 


2.
Mistaken Qualities of a Leader:


There are individuals in our society that command people’s attention for 

 
the wrong reasons. In these cases, people are often responding to 

 
mistaken qualities of leadership. The mistaken qualities of leadership 

 
include the following:


a.
Physical Stature:
Leaders do not lead because of great physical 

 




stature.


b.
Toughness:

Leaders do not have to be physically tough.


c.
Drinking:

Leaders do not have to be able to out drink 

 




their subordinates.


d.
Quick Decisions:
Leaders are not constantly making quick 

 




decisions based on the moment.


e.
Aloof (distant):
Leaders do not have to be aloof (distant) from






their subordinates.


f.
Genius:

Good leaders are not necessarily geniuses.


g.
Independence:
Leaders are never completely independent.


h.
Human Qualities:
Human qualities that we associate with (ie:

 




similar wants and needs, compassion, 

 




friendliness, charm, etc.) by themselves are not 

 




indicative of leadership.
CONFIRMATION STAGE 2

1.
What are the last five qualities of a leader? Give an example of each.


Answer:
a.
Patience




Example:
The Squadron Warrant Officer wanted 

 





all the cadets to feel that he or she could 

 





be approached by the cadets, so they 

 





removed the office door. This promoted 

 





an open door policy in the squadron.


b.
Decisiveness




Example:
The cadets in your flight ask you if they 

 





can go to the store during break. It is a 

 





five minute walk through a busy section 

 





of town, crossing a set of lights and a 

 





railway track. It is raining and dark. 

 





There is a canteen in the building so you 

 





decide that it would be safer if they 

 





stayed in the building for their break.


c.
Determination:






Example:
A Flight Sergeant on a squadron bush 

 





outing has been tasked with pitching the 

 





tents in the bivouac site. It has started to 

 





rain and is getting very cold, but the

 





leader is determined to get the tents up 

 





no matter what.

 


d.
Loyalty:




Example:
During inter-flight competitions, a good 

 





Flight Commander would cheer on and 

 





encourage their own cadets, even if they 

 





were losing the game terribly.


e.
Courage:




Example:
If you, as a leader, is given the task of 

 





making sure that no cadets are smoking 

 





at a cadet function, and you catch a 

 





friend smoking, you have to have the 

 





courage to stop that cadet and report 

 





the incident to your supervisor even if it 

 





means that your friend gets mad at you.

2.
What are the mistaken qualities of a leader?


Answer:
a.
Physical Stature





b.
Toughness






c.
Drinking




 


d.
Quick Decisions





e.
Aloof (distant)





f.
Genius




 


g.
Independence





h.
Human Qualities

28 MINs
                                 PERFORMANCE CHECK

Test Details –
Have the cadets complete the following activities:

1.
The cadets will match the examples on the right with the quality of a leader it represents on the 

 
left. See Annex A for the activity and instructor answer key.

2.
Have the cadets complete the crossword puzzle on the Qualities of a Leader by choosing the 

 
correct quality from the definition provided. See Annex B for the activity and the instructors 

 
answer key.

33 MINs
                                       CONCLUSION

SUMMARY:
A.
In this lesson, you have learned the qualities and mistaken qualities of a  

 

leader.

RE-MOTIVATION:
A.
Comment on student performance. (Identify strengths and points that

 


require improvement)


B.
It is important to know the qualities that contribute to successful leadership. To lead cadets effectively you must have their respect. As a leader, there are certain qualities you must possess if you are to earn the respect of the cadets you lead.

C.
Your next lesson is PO/EO 408.03, the role of confidence in leadership. 

ROYAL CANADIAN AIR CADETS





MASTER LESSON PLAN





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





ROYAL CANADIAN AIR CADETS





MASTER LESSON PLAN





5


MINs





15


MINs


















































































































































OHP #3





OHP #2






























































OHP #1






























































OHP #2





20


MINs








C:\My Documents\Master Lesson Plans\Level 2\PO 408\EO 408-02.doc
PAGE  
1
C:\My Documents\Master Lesson Plans\Level 2\PO 408\EO 408-02.doc

_974104573.doc
[image: image1.png]






_971070498.doc
[image: image1.png]






