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PROFICIENCY LEVEL ONE
PO: GENERAL CADET KNOWLEDGE

PO/EO:
403.05

ENABLING OBJECTIVE:
Identify the rank structure for officers of the air element of the Canadian Forces.


REFERENCE(S):
A.
A-CR-CCP-266/PH-001 Level One Course Training Plan;





Chapter 4, Pages 57-58

B.
A-CR-CCP-266/PT-001 Level One Handbook;





Chapter 2, Section 5, Articles 20-21, Pages 6, 9-10.

SUPPLEMENTARY REF(S):
AD-265-000/AG-001 Canadian Forces Dress Regulations;






Chapter 3, Section 1, Pages 1-5, Articles 2-5, Figure 3-1-1.

TRAINING AID(S):

A.
OHP





B.
OHP Slides





C.
Sample rank slip-ons (if available)

D.
A-JS-007-014/JD-002 Canadian Forces Rank and Appointment Insignia (poster)

LEARNING AID(S):

A-CR-CCP-266/PT-001 Level One Handbook

TEACHING POINT(S):
A.
History behind Ranks





B.
Officer Rank Structure





C.
Commissioned Officers





D.
Chain of Command

METHOD OF INSTRUCTION:
Lecture

TIME:

1 x 35-minutes
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PROFICIENCY LEVEL ONE
PO: GENERAL CADET KNOWLEDGE

PO/EO:
403.05

ENABLING OBJECTIVE:
Identify the rank structure for officers of the air element of the Canadian Forces.


REVIEW

PO/EO:
403.04

ENABLING OBJECTIVE:
Identify the rank structure of the Royal Canadian Air

Cadets.
1.
Review the weaknesses of the previous EOs performance check; and/or,

2.
Ask the following review questions.

a.
Name the ranks that make up the Senior NCMs in the Royal Canadian Air Cadets?



Answer:
a.
Sergeant





b.
Flight Sergeant
b.
What is the highest attainable rank for an Air Cadet?



Answer:
Warrant Officer First Class

INTRODUCTION

WHAT:
In this lesson you will learn about the Officer Rank Structure and the Chain of Command.

WHY:
It is important for cadets to be able to recognize the officer rank structure of the Canadian Forces in order to pay proper compliments out of respect and in accordance with regulations.

WHERE:
You will apply this knowledge in your day to day interaction with officers.

TIME
BODY
NOTES

STAGE 1
WHAT IS AN OFFICER?

1.
General:
a.
Each officer has received a rank equivalent to the responsibilities of

 
his/her duties. In the Canadian Forces, officers are “managers”.

 
b.
The difference between an officer and an NCM is that an officer 
 

would develop a plan or policy and the NCM would execute it.

 
c.
Officers are saluted out of respect for their commission. A 
 

commission:

 

(i)
Is a call from the reigning monarch (The Queen) to an 
 


individual to serve on her behalf as an officer of the crown.

 

(ii)
Comes in the form of a parchment “Commission Script” 
 


which is considered a legal document.

 

(iii)
Is presented to an officer at the time of his/her promotion to 
 


the rank of Second Lieutenant, making that officer a 
 


commissioned officer.

 

(iv)
Is signed by the Minister of National Defence and the 
 


Governor General of Canada on the sovereign’s behalf.
2.
How to Identify an Officer:
 
a.
All officers wear their rank on the lower sleeves of their dress

 

uniforms.

 
b.
All officers wear their rank on their shoulders in other orders of 

 

dress such as summer dress or flight suits.

 
c.
All ranks are in the form of straight gold bands, which are easily  

 

distinguishable from the NCM ranks.

CONFIRMATION STAGE 1
1.
Where do officers wear their rank insignia in dress uniform? In summer 

 
dress or flight suits?


Answer:
a.
On their sleeves

 


b.
On their shoulders

STAGE 2
SUBORDINATE AND JUNIOR OFFICERS

1.
General:

Most cadets will normally expect to see subordinate and junior officers

 
working at the squadron level.

2.
Subordinate Officer:

a.
These are officers that have been recently enrolled and are

 

undergoing training.


b.
They have not yet received their commission. They are not saluted.


c.
Usually do not fill command positions.


d.
Their rank is Officer Cadet; one narrow gold band.

3.
Junior Officers:

a.
They usually fill staff positions to help senior officers do their jobs.


b.
Most of the flying in the air element of the Canadian Forces is

 

done by junior officers.


c.
The ranks are:



(i)
Second Lieutenant – One wide gold band;



(ii)
Lieutenant – One wide and one narrow gold band; and



(iii)
Captain – Two wide gold bands.

CONFIRMATION STAGE 2
1.
What type of officer is an Officer Cadet?


Answer:
Subordinate Officer

2.
What are the Junior Officer ranks?


Answer:
a.
Second Lieutenant




b.
Lieutenant




c.
Captain

STAGE 3
SENIOR AND GENERAL OFFICERS

1.
Senior Officers

a.
Are officers that have the ranks to command a base, regiment,

 

ship or squadron.

 
b.
The ranks are:

 

(i)
Major - Two wide and one narrow gold band;

 

(ii)
Lieutenant-Colonel - Three wide gold bands; and

 

(iii)
Colonel - Four wide gold bands.

2.
General Officers

a.
These are officers of the rank to command regions, divisions, or 

 

commands in the Canadian Forces.


b.
All have the word "General" in their rank title.


c.
All "Generals" wear a single large band on the lower sleeve of

 

their dress uniform to distinguish them as a general.


d.
All "General" Officers wear their rank insignia on shoulder boards

 

or slip-ons which consist of:



(i)
Button; (Shoulder boards only)



(ii)
A Tudor crown above a sword and baton (crossed); and



(iii)
One to four maple leaves, depending on the rank.


e. 
The ranks are:



(i)
Brigadier-General - One maple leaf;



(ii)
Major-General - Two maple leaves;



(iii)
Lieutenant-General - Three maple leaves; and



(iv)
General - Four maple leaves.


f.
There can be only one full General in the Canadian Forces at a

 

time. This individual is known as the Chief of Defence Staff (CDS),

 

and the position can be held by either a Navy, Army or Air Force 

 

officer.

CONFIRMATION STAGE 3
1.
Name one of the senior officer ranks.


Answer:
a.
Major




b.
Lieutenant-Colonel




c.
Colonel

2.
Name the four general officer ranks.


Answer:
a.
Brigadier-General




b.
Major-General




c.
Lieutenant-General




d.
General

STAGE 4
CHAIN OF COMMAND
1.
Within every organization there exists a hierarchy or chain of command,

 
not just the military.


a.
Chain of Command can be compared to rungs on a ladder, with

 

individuals sitting on different rungs.


b.
The higher on the chain you are, the more responsibility you will

 

have. Thus a Warrant Officer would have more responsibilities

 

than an LAC.


2.
Persons lower on the chain of command are not less important than those 
 
higher. A chain of command:


a.
exists for the benefit of all persons in the chain;


b.
is a simple way of organizing people so that orders can be passed

 

down from one person to the next; and


c.
can work in reverse order when someone has a question.

3.
It is important to follow the chain of command because:


a.
it reduces confusion;


b.
avoids frustration; and


c.
promotes efficiency of the unit.

4.
Ideally, to follow your chain of command you should seek out the next

 
highest ranking person in your section.

5.
In certain instances, it is acceptable to skip the chain of command if you

 
have a question of a serious or confidential nature. In such a situation,

 
you would request a meeting with the commanding officer stating that the

 
matter was personal.
CONFIRMATION STAGE 4

1.
Explain how a chain of command works 

Answer:
Like a ladder.

28 MINs
PERFORMANCE CHECK

Test Details - Each cadet will have to visually identify all air officer ranks of the CF.

1.
Test knowledge by having cadets identify the ranks on the OHPs (names covered).

2.
Test knowledge with OHP # 8. It may be either projected or photocopied and distributed.

33 MINs
CONCLUSION

SUMMARY:

A.
In this lesson you have learned the Officer Rank Structure including

 



Subordinate, Junior, Senior and General Officers. You have also learned

 



about the Chain of Command and how it works.

RE-MOTIVATION:
A.
Comment on student performance. (Identify strengths and points that

 


require improvement)




B.
You will apply this knowledge in your day to day interaction with officers

 


and when you use the chain of command at cadet activities.

C.
Your next lesson is PO/EO 403.06 Observe all rules and procedures for addressing an officer and NCO.
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Explain how "Lieutenant" is pronounced
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