PROJECT MANAGER


SUPERVISION

A good plan is a good start...but it is not enough to ensure the success of your activity!

Remember to:

–
work in close relationship with your subordinates

–
ensure that the activity begins and ends at the established times

–
spot check while your plan is being carried out

–
encourage and motivate your followers

–
detect and correct errors immediately

–
react to the quality of work done

–
respect the established deadlines

–
ensure that the equipment is returned after the activity

–
conduct a briefing with your staff after the activity

–
provide the TrgO with one retroaction report

You must keep in mind that a plan is only a projection on paper of what should be happening. You must be able to adapt yourself rapidly and show initiative when something goes wrong. Remember that your subordinates expect you to make decisions.



SMEAC


Situation


–
Identify the need(s) for the activity

Mission


–
Identify the goal(s) for the activity


–
Identify the limitation which could affect the completion of the mission

Execution


–
detail each step of the activity


–
identify the gathering points


–
identify the gathering times (cadets and personnel)


–
conduct a briefing before the activity begins


–
deliver concise, correct, clear and coherent orders


–
ensure followers understand what is expected of them

Administration and Logistics


–
identify human resources available and required


–
identify material resources available and required


–
identify the budget required (to the extent of your knowledge)


–
ensure all personnel and equipment are available

Command and Communications


–
identify who is responsible for each step of the activity


–
identify the deadlines (before, during and after the activity)
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