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CHAPTER 3

ASSESSMENT OF CADETS

301.
GENERAL
1.

Course Assessment.  A pass/fail assessment of each cadet will be based on:


a.
successfully meeting the standards of Performance Objectives as described in chapter 4 of this CTP; and


b.
the cadet's behaviour and involvement in the squadron activities.

2.

It is expected of cadets undergoing Level 5 – On Job Training, that they perform their duties to a very high standard and that they get actively involved in the various aspects of squadron training. It is also important that their deportment and behaviour be exemplary at all times.

3.

Qualified Level 5 cadets may be recommended for a promotion to Warrant Officer First Class, given that they meet the prerequisites detailed in CATO 51-02. However, due to the importance of this rank in the squadron hierarchy, only the best Level 5 candidates should be recommended. The decision to recommend a candidate should only be made after a detailed review of the training record (*) by the Squadron Training Officer and the Squadron CO.

* Note – Including performance in previous levels of LHQ training and summer training.

302.
SPECIFIC ASSESSMENT GUIDELINES
1.

PO 400 – Introduction to Squadron Administration and Supply.  In order for a cadet to pass PO 400 he/she must work three hours under the supervision of the Supply Officer and three hours under the supervision of the Administration Officer for a total of six hours.

2.

PO 401 – Drill.  In accordance with references, the cadet must plan and supervise two squadron parades during the course of the training year. Attached at Annex A to this chapter is the check list and assessment guide.

3.

PO 408 – Leadership.  To pass PO 408, the cadet must, in accordance with references, organize two activities for Levels 1, 2, 3 or 4 cadets, and participate in three group discussions based on leadership. Attached at Annex B to this chapter is the evaluation form for this PO.

303

POs EXEMPTIONS

1.

Upon successful completion the Senior Leadership Course or a determined period of summer employment, cadets may be credited for a selected number of Proficiency Level 5 Performance Objectives:

Exemption LHQ Training – Level 5

Course/Employment
PO 400
PO 401
PO 408

Senior Leadership Course

X
X

Staff-Cadet category 1 (Training)


X

Staff-Cadet category 2 (Training Support)
X



Note.
For more information on the categories of employment for staff-cadets, consult CATO 54-21.

2.

Staff-Cadets – Credits to staff-cadets is not automatic and will be based on:

a) their overall performance during the employment period (dress and deportment, discipline, etc.)

b) their specific performance in related fields of expertise (leadership, administration or supply),

c) a recommendation from the Officer In Charge during the employment period, and

d) their past performance at the squadron.

3.

Senior Leadership Course – Credits to graduates of the SLC is not automatic and will be based on:

a) their overall performance during the course (dress and deportment, discipline, etc.),

b) their specific performance in related Performance Objectives (Drill and Leadership),

c) a recommendation from the Course Reviewing Officer, and

d) their past performance at the squadron.

4.

It must be remembered that graduates from the Senior Leadership Course credited with PO 401 and PO 408 require additional monitoring when they return to the squadron.  They must be given a chance to practice their newly acquired knowledge and gradually improve their leadership skills.

5.

It is strongly recommended that the TrgO meets eith the SLC graduates upon their return in order to assess progress and determine ways to maximize their efficiency within the confines of the training strategy selected by the squadron.  The expectations put on SLC graduates upon returning to the squadron will vary from one squadron to the next depending on various factors, including the number of senior cadets available, their rank, past experiences, etc.  This is why it is important to clearly establish what is expected of each graduate, right from the beginning of the training year and closely monitor their performance until you feel they have fully adapted their leadership to the operations of your squadron.

304.
GRADING
1.

Performance Objective 408.  Leadership will be graded. PO 400 and 401 will not be graded, they will be assessed as Pass/Fail only.

2.

Level 5 Grading.  Grades for Level 5 are defined as:


a.
A - Above standard performance –



(1)
received a grade of 80% or greater for the assessment of both activities at PO 408, and



(2)
obtained a PASS for the three group discussions in PO 408, and



(3)
obtained a PASS for the assessment of both parades in PO 401, and



(4)
obtained a PASS for both components of PO 400, and



(5)
enthusiastically approached all tasks, participated actively in all aspects of squadron life and displayed superior behaviour throughout the year;


b.
B - Standard performance –



(1)
received a grade of 70% or greater for the assessment of both activities in PO 408, and



(2)
obtained a PASS for the three group discussions in PO 408, and



(3)
obtained a PASS for the assessment of both parades in PO 401, and



(4)
obtained a PASS for both components of PO 400, and



(5)
approached tasks enthusiastically and displayed standard behaviour throughout the year;


c.
C - Minimum performance –



(1)
received a grade of 60% or greater for the assessment of both activities in PO 408, and



(2)
obtained a PASS for the three group discussions in PO 408, and



(3)
obtained a PASS for the assessment of both parades in PO 401, and



(4)
obtained a PASS for both components of PO 400, and



(5)
displayed inappropriate behaviour at some time during the course; and


d.
F - FAIL –



(1)
the cadet did not receive a minimum of 60% on PO 408, and/or



(2)
the cadet received a FAIL mark on at least one of three group discussions in PO 408, and/or



(3)
the cadet received a FAIL mark for the assessment of at least one parade in PO 401, and/or



(4)
the cadet received a FAIL mark on at least one component of PO 400, and/or



(5)
the cadet failed to present a minimum standard of deportment and behaviour expected of Level 5 cadets.

305.
RETESTING
1.

A cadet who fails the evaluation for a given PO will be permitted one supplemental attempt to pass. Failure of a supplemental attempt constitutes failure of that PO (see para 306 for further details). If, in the judgement of the Commanding Officer, unusual circumstances exist, a further attempt may be granted. The details shall be recorded on the cadet's file.

306.
PROGRESS MONITORING
1.

Continuous monitoring of cadet's progress is required at the squadron in order to provide the following:


a.
early warning of cadet's difficulties; and


b.
feedback on the effectiveness of training.

2.

Mechanisms used for this purpose are:


a.
cadet interviews; and


b.
enabling checks.

3.

Cadet's Progress File.  Progress files will be used to record observations on cadet's performance. The Course Training Officer will ensure that forms are included on his/her record:


a.
completion of and attendance at essential training activities required by POs/EOs;


b.
accumulated performance results for each PO;


c.
observations on performance for each assessment element;


d.
observations on behaviour; and


e.
counselling forms.

4.

Cadets experiencing difficulty in any area of performance are to be counselled with regard to the nature of the shortcomings and corrective action will be suggested.

5.

Cadet Interviews.  Cadet interviews will be carried out by the Course Training Officer. There will be a minimum of one interview per training year.

6.

Weaknesses will be identified during these interviews.

307.
UNSATISFACTORY COURSE PROGRESS
1.

Unsatisfactory course progress is indicated by:


a.
failure of a PO; and/or


b.
inappropriate behaviour.

2.

All PO failures will be submitted to the CO of the squadron for consideration. The CO will review:


a.
the degree of the failure;


b.
performance on related POs;


c.
indications of any earlier trouble and action taken;


d.
overall course performance; and


e.
feasibility of a retest.

3.

The CO or Training Officer will make recommendation for either a retest or failure.

4.

In addressing inappropriate behaviour on the part of a cadet, COs should follow normal counselling procedures.

308.
COURSE REPORTING
1.

A course report will be prepared for each cadet. Enclosed at Annex C is the Level 5 – OJT Report where a cadet's success or failure of the course will be recorded.

2.

The Level 5 Course Report will indicate a PASS or FAIL.

3.

The Level 5 Course Report will contain a narrative description of the cadet's performance on the course including specific details regarding:


a.
any POs in which the cadet demonstrated exceptional ability; and


b.
any POs in which the cadet had difficulty.

4. The narrative may contain:


a.
general comments on overall conduct;


b.
a descriptive narrative on –



(1)
any exceptional conduct, or



(2)
any inappropriate conduct resulting in counselling action; and


c.
any recommendation for future courses/employment.

ANNEX A

PO 401 DRILL 

EVALUATION – LEVEL 5 OJT
CADET'S NAME:                                                           





DATE:









EVALUATOR:                                                              




  PARADE:
1
2

PART A – PARADE PREPARATION – Did the cadet:



-
establish a parade roster?


(two weeks in advance)


Yes    No

-
notify the parade appointments?


(one week in advance)

Yes    No

-
brief the parade personnel?


(15 minutes before the parade begins)

Yes    No

-
ensure that the parade ground is well equipped?



Yes    No

-
inform the TrgO that the squadron is ready for parade?


(at least 10 minutes in advance)

Yes    No





PART B – PARADE SUPERVISION – Did the cadet:



-
position himself/herself in such a way that he/she can easily supervise the parade?

Yes    No

-
brief the parade personnel after the parade?

Yes    No

-
produce a written parade report in which are described areas of  concern and suggestions that will help improve future parades?

Yes    No

-
ensure that the material used for the parade is returned?

Yes    No

-
report to the TrgO after the parade?

Yes    No



EVALUATOR'S COMMENTS



FINAL MARK

The final mark must reflect the cadet's ability to use the guidelines, found in the CTP, to execute his/her task. 

A minimum of 8 items must be answered with a "YES" in order to obtain the PASS mark.

PASS       FAIL



Cadet's signature:








Evaluator's signature:










ANNEX B

PO 408 LEADERSHIP

EVALUATION – LEVEL 5 OJT
NAME OF CADET:                                                    






DATE:








ACTIVITY –   1     2   (circle)

Planned activity:

Notes to Evaluators:

1.
You must evaluate the quality of the plan submitted by the cadet as well as his/her ability to conduct and supervise the activity.

2.
The cadet must be given all the personnel and technical support required throughout the period of evaluation.

PART A - ORDER-GIVING PROCESS - Did the cadet:


SITUATION
-
identify the need (why) for this activity?

0 1 2 3 4

MISSION
-
identify the goal(s) for this activity?

-
identify the limitations which could affect the completion of the mission?

0 1 2 3 4

0 1 2 3 4

EXECUTION
-
detail each step of the activity?

-
identify the gathering points?

-
identify the gathering times (participants and personnel)?

-
conduct a briefing before the beginning of the activity?

-
deliver clear, concise, correct and coherent orders?

-
ensure the followers fully understand what is expected of them?
0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

ADMINISTRATION AND LOGISTICS

-
identify the human resources available and required?


-
identify the material resources available and required?


-
identify the budget required (to the extent of his/her knowledge)?


-
ensure that all personnel and equipment are available?

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

COMMAND AND COMMUNICATIONS
-
identify who is responsible for each step of the activity?


-
identify the deadlines (before, during and after the activity)?



0 1 2 3 4

0 1 2 3 4

PART B – SUPERVISION – Did the cadet:


-
work in close collaboration with the personnel?

-
ensure the activity begins and ends at the established times?

-
spot check while the plan is being carried out?

-
encourage and motivate the followers?

-
detect and correct errors immediately?

-
react to the quality of work done?

-
respect the established deadlines?

-
ensure that the equipment is returned after the activity?

-
conduct a briefing with the personnel after the activity?

-
provide the Training Officer with an after action report?


0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

0 1 2 3 4

EVALUATOR'S COMMENTS



FINAL MARK –
ORDER-GIVING PROCESS


/60

SUPERVISION



+
/40  =

/100



Cadet's signature:








Evaluator's signature:











(0) non-existent    (1) did not achieve the standard     (2) met the standard with difficulties     (3) met the standard required     (4) surpassed the standard

ANNEX C

ROYAL CANADIAN AIR CADETS

INFORMATION SHEET – LEVEL 5
Training year:


/



Squadron:
Cadet's name and rank:

IMPORTANT:  The evaluation form for all POs, as well as all other significant documentation, must be annexed to this information sheet and put in the cadet's personal file.

ACADEMIC PERFORMANCE

PO 401 DRILL
Parade 1:
Pass  –  Fail
Parade 2:

Pass  –  Fail



PO 408 LEADERSHIP
Activity 1:

%

Activity 2:

%
Discussion 1:

Pass  –  Fail

Discussion 2:

Pass  –  Fail

Discussion 3:

Pass  –  Fail



PO 400 ADMINISTRATION

AND SUPPLY
Admin:

Pass  –  Fail
Supply:


Pass  –  Fail

CADET'S BEHAVIOUR AND INVOLVEMENT IN SQUADRON ACTIVITIES

(circle the letter)

A – Above standard   B – Standard   C – Minimum Performance   F – Failure to meet minimum standard



LEVEL 5 ATTAINED:    YES      NO





FINAL MARK:  A   B   C   F

Comments (must provide a detailed summary of the cadet's performance):

TrgO signature









3-4
3-3

