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Frequently the success or failure of


leaders depends upon their reactions


to how their group performs.

CHAPTER 7


PERFORMANCE OBJECTIVE 408


LEADERSHIP


SECTION 1


INTRODUCTION

1.

As you have undoubtedly learned from your experiences as an NCO, leadership is not as easy as it seems at first. It requires more than good intentions and a knowledge of leadership principles. Last year, you learned that a good leader must have certain qualities and considerable self​discipline. You know self‑confidence plays a large role in the way you direct your cadets.

2.

As a leader you will be required to demonstrate good judgement in your decisions, in your statements, and in the way you deal with followers and their problems  especially if their problems could affect the smooth execution of your task. Young leaders often have considerable difficulty setting aside their own feelings and personal desires in order to devote the necessary attention to the performance of the group and its individual members. You may experience particular difficulty when you are called upon to command some of your friends. Another obstacle is the need to fulfil both the requirements of your superiors and the expectations of your followers. This begs the question: what exactly do followers want?


SECTION 2


WANTS OF A FOLLOWER
3.

As a leader, one of your most difficult tasks is meeting the expec​tations of your followers. If you do not give your cadets what they expect, they will work to satisfy their own needs, even if it means taking action which is contrary to the group objectives. In other words, if the cadets do not like your system. they will do everything they can to bypass it and turn the situation to their advantage.

4.

In order to complete your missions successfully, you must know your followers. The following is a general description of what most cadets expect:


a.
Good Leadership. It is important that the cadets be certain that you are acting in the group's best interests and that your decisions are not impulsive. Remember that trust must be won, and is never granted automatically. Leaders must constantly prove to the cadets that they are worthy of their trust.


b.
To know What is Expected of Them. Your cadets expect information. They want to know how, where, when, and above all, WHY you have asked them to do something. By keeping them informed, you make them feel involved in the decision‑making process.


c.
To Be Recognized for Good Performance. It is important that you congratulate your followers when they turn in a good performance, just as you criticize them when their performance is sub‑standard. If your cadets feel you are satisfied with them, they will be more inclined to maintain high standards.


d.
To Be Treated With Dignity. You demand respect from your cadets. Too often, leaders assume respect comes with their position or rank. However, respect must be earned. Treat your cadets with the same level of respect you expect from them.


e.
To Have Opportunities for Promotions. Although you are not responsible for promotions in your squadron, it is your duty as a leader to inform your superiors if your cadets perform well. In this manner, you increase their chances of advancement. You can also reward their efforts by assigning special duties to the most worthy cadets (eg, giving roll call, commanding the section).


f.
To Enjoy a Certain Freedom of Action. If you supervise your cadets too closely you may destroy their team spirit. Overly strict control can impede the group's social development and teach the cadets to fear making mistakes. Give them the chance to enjoy being cadets.


g.
To Engage in Social Activities. Cadets wish to have fun, make new friends and socialize among themselves. To foster team spirit, a leader should organize regular opportunities for the team members to develop the links that are so important in holding a group together.


h.
To Receive an Explanation for Changes. Nothing causes a team member more anguish or frustration than a leader who changes an established plan without providing an explanation. Followers of a leader who changes the plan frequently and for no apparent reason may view their leader as indecisive even if the leader was acting on orders. This does not mean that you are required to account for all your decisions to your cadets. Simply ensure that your cadets understand the situation.


j.
To Be Assigned Stimulating Work. When you assign tasks, ensure that your cadets feel their work is important to the success of the mission. They will rather quickly see through any attempt to just keep them busy.


k.
To Be Treated Equally. Avoid showing favouritism. Be sure to reward those who make an outstanding effort and reprimand those who perform poorly.


m.
High‑Contribution Opportunity.


SECTION 3

MOTIVATION
5.

Perhaps your most important task will be to MOTIVATE your cadets. Motivation, simply put, is the degree of willingness of an individual to perform a specific task.

6.

To motivate your cadets, you must determine their needs and desires and influence them in a constructive manner so that they can achieve your objectives. Remember, as you learned in Level 2, leadership and group motivation are closely linked.

NEEDS OF A FOLLOWER
7.

People are motivated to the extent that certain areas of their needs are met. These needs exist in a definite order of application (Figure 7‑1).

8.

The importance granted to the satisfaction of various needs varies from one person to another. A person's needs vary according to time, place and, often to a great extent, on the person's attitude towards superiors.

9.

Needs can he arranged in order of priority. As soon as basic needs are satisfied. the more advanced needs occupy more of the individual's attention and become the motivating agents. Therefore, the needs of the second category do not become important until those of the first category have been satisfied.

10.

A satisfied need is no longer motivating. Therefore, it is a leader's responsibility to determine which needs remain unsatisfied and to organize efforts in relation to those needs to stimulate performance or administer rewards or punishment. For example, an effective leader could use the fact that the cadets are thirsty to get them to pick up the pace when they are hiking by mentioning that a source of drinking water is nearby. This strategy, however, would not work if each cadet was carrying a bottle of fresh water. The need would not be present. In that case, the leader would have to appeal to another need, eg, the safety and warmth of the camp.

11.

Ensure that you do not intentionally keep the cadets in a state of need in the hope of achieving still higher performance. Be aware that, after a certain point, if the need is not satisfied, the cadet's reaction may be the opposite of what you expected. There is a danger of cadets becoming discouraged or uninterested, in which case the objective will become secondary in their minds. You must, therefore, be well aware of the needs of your cadets, what motivates them and what will push them to surpass themselves.
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Figure 7‑1  Table of Needs

INCENTIVES TO PERFORMANCE
12.

You can employ many incentives likely to encourage the cadets to satisfy their aspirations and motivate them to improve their performance. The important thing is for them to improve their performance and well​being. Some of the most important positive incentives are as follows:


a.
Promotion. Promotions often depend on your recommendation and the evaluation of a cadet's performance. Ensure that only the  best candidates are recommended for promotion by evaluating their performance impartially and objectively. If your cadets see, at the outset, that very good performance is rewarded by a promotion, they will do their very best.


b.
Recognition. You must recognize good performance and commend your cadets when they do well. However, praise should be used only when it is truly deserved. If praise is given too frequently, it becomes a doubtful motivator.


c.
Competition. Providing various competitive opportunities can help to enhance performance. Cadets may compete with them​selves, with other cadets, or as members of a group competing with other groups. The habit of constantly improving performance will often reflect positively on the cadet's work.


d.
Knowledge of the Results. If you advise the cadets of their progress, they will almost certainly improve their performance, since they will be more aware of their weaknesses. Performance interviews are particularly important because they enable the leader not only to underline the points that need improvement but also to suggest concrete ways of improving the situation.


e.
Participation. One of the best incentives to job performances is that of encouraging participation in the decision‑making process when an opportunity arises. Participation is ideally suitable when dealing with tasks to be performed. The advantages of participa​tion are as follows:



(1)
It is an opportunity to receive some good suggestions.



(2)
The cadets become more confident when they realize they will be consulted and that their point of view will be taken into account.



(3)
The cadets tend to identify more strongly with their work.



(4)
The cadets develop a sense of responsibility.


f.
Enthusiasm. The enthusiasm of leaders and their superiors plays an essential role in motivating the cadets. Poorly motivated leaders usually have cadets who are even less motivated than they. Further, enthusiasm is contagious. If leaders are perceptive and enthusiastic, their cadets will probably turn in an excellent perfor​mance.
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g.
Organizational Efficiency. The organization of a group's activities can affect motivation of its members. Cadets can be better motivated if the duties associated with each position are clearly defined, the chain of command is clearly indicated, the equipment is appropriate and the tasks are carried out in an orderly and conscientious manner.


h.
Delegation. Delegating authority to the cadets guarantees the effective execution of all the activities. Delegation stimulates interest and initiative. If leaders cannot organize their work so that some of it can be delegated, the cadets will have no opportunity to improve their skills and their sense of initiative will be stifled. Further, they will receive the impression that they are not trusted, especially if the leaders are unable to deal with serious problems because they devote too much time to routine tasks that they should have delegated.


j.
Avoiding Overcontrolling. Supervision involves verification and correction. One establishes supervisory mechanisms in order to compare the desired objective with the actual results. One of the best methods of supervision is, of course, direct supervision. Nevertheless, a leader must resist the temptation to supervise too closely, since this would become an obstacle to the execution of assigned tasks and give the impression that the leader does not trust the cadets; would leave no room for initiative or improvement on the part of the cadets; and would waste the leader's time.


k.
Development. By allowing the cadets to improve their skills, you improve their motivation and performance. You also prepare them to assume greater responsibilities in the future.


m.
Good Selection. If people hate their work, they will undoubtedly turn in a mediocre performance. Care must therefore be taken to assign tasks to one's subordinates that are consistent with their preferences and qualifications. Although there are tasks that nobody wants, a leader can be relatively flexible with regard to the need for carrying out such tasks because it is up to the leader to determine whether the tasks are truly necessary, and, if they are, they can be distributed on an equitable basis.

13.

Each cadet wants to be treated fairly and recognized as an in​dividual. Avoid treating cadets in a manner that gives them the impression they are simply pawns to be moved around as the need arises.

14.

Each of your cadets has a different personality, different experi​ences and different needs. The cadets will therefore react to your incen​tives in a variety of ways. Everyone, yourself included, wants to be recognized for a personality and individual traits. Therefore, it is essential that you he able recognize the traits that distinguish one cadet from another. Some of these factors include the following:


a.
upbringing;


b.
social class;


c.
cultural background;


d.
training;


e.
age;


f.
sex;


g.
race;


h.
personal problems;


j.
school problems;


k.
achievement;


m.
physical stature;


n.
intelligence;


p.
personality;


q.
heredity; and


r.
environment.

15.

It is not easy to evaluate a subordinate's exact personality, especially when the person in question is a young adolescent whose personality is in a state of constant evolution. Therefore, you must adapt your leadership to suit the various situations that may arise and the persons under your command.


SECTION 4

LEADERSHIP APPROACHES

16.

The three most common leadership approaches are as follows:


a.
Autocratic Leadership. This technique is used by leaders who want to ensure, above all, the obedience of their group. They establish the procedures to be followed and consider it their exclusive right to make the decisions.


b.
Democratic Leadership. This technique involves group parti​cipation in determining which procedures will be followed. The




leader becomes a facilitator whose role is to encourage group involvement. The leader uses ideas and suggestions obtained through group discussion and consultation.


c.
Free‑rein Leadership. The free‑rein method is used only in certain situations The leader becomes essentially a source of information at the service of the members of the group. The leader exerts only minimum control over the group members and relies on their sense of initiative to successfully carry out the mission.

17.

It is your duty as a leader to choose the method that offers the best chances of success, ie, the one that will result in your followers turning in their best performance. To obtain superior performance, the following methods can be used:


a.
The Autocratic Approach. The following apply:



(1)
Hostile Person. If you encounter an individual who shows signs of hostility, you will need to assert your authority. The authoritative method has the effect of channelling aggressive​ness and containing the hostile person's energy and using it for productive purposes. Be very careful not to confuse an authoritative attitude with a dominating one. Avoid useless verbal confrontations, since they can only increase the level of frustration.



(2)
Dependent Persons. Such cadets need firm guidance. Their feeling of dependence makes them feel insecure unless their leader is authoritarian and tells them exactly what to do. A firm leader reassures them. However, it is your responsibility to guide these cadets towards greater independence.


b.
The Democratic Approach. The following apply:



(1)
Co‑operative Persons. A willingness to co‑operate is not, in itself, a distinctive character trait. However, followers who possess this quality will usually respond best to the participative approach. Persons who co‑operate do not usually lack aggre​siveness. Rather, their aggressiveness, unlike that 





of hostile individuals, is constructive. A cadet who co‑operates energeti​cally will proceed in the right direction with a minimum of control .



(2)
Persons with Team Spirit. Cadets who like team‑oriented games will react best if your attitude toward them is participative. They need less direction because they view their work as part of a group project. They draw the greatest satisfaction from working in a small, friendly, united group.


c.
The Free‑Rein Approach. The following apply:



(1)
The Individualist. Their performance is best when you adopt a free‑rein approach, provided they are competent. Even if they like to show off, let them do as they please unless the resent​ment of certain team members or the well‑being of the group force you to change your attitude.



(2)
The Loner. Whether you refer to them as introverts, unso​ciable persons, or persons turned in on themselves, some persons have an aversion to social contact. The underlying reasons for such conduct are often complex. Whatever the reason for their isolation, these persons work best by them​selves. The free‑rein approach creates an atmosphere that is best suited to their peaceful disposition and lets them work in the most relaxed and effective manner.

FLEXIBILITY
18.

Increased knowledge and understanding of the group in different situations will change the way you approach your followers. Adapt in relation to the situation and the objective. Be careful not to always use an authoritarian approach with some followers and a free‑rein one with others. This might be perceived as a form of harassment towards some and favouritism towards others. Juggle the various methods in order to get your team members to work together. Each team member will make a different contribution to the life of the group. Therefore, do not expect them all to act and react in the same manner. Your followers will respect flexibility in your approach to different situations.


SECTION 5


QUALITIES OF A LEADER
19.

Cadets all have their own image of the ideal leader. In movies, in the news and in daily life, adolescents search for role models, and when they find them, they will often imitate their main character traits. Young people need identification. There is a chance you are precisely the role model some cadets are trying to copy. To set a good example and thereby inspire confidence, you also must develop certain character traits. The four most important traits are as follows:


a.
Integrity. Integrity is a quality all leaders must possess, whether or not they understand its definition. It is defined as follows: uprightness, honesty, incorruptibility and faithfulness in keeping commitments and fulfilling responsibilities. In simple terms, inte​grity means:



(1)
Respect for One's Word. Honest people have only their word, which is worth more than anything else. Their loyalty should never he questioned. Never make a promise unless you are certain of your ability to keep it. A leader's word is sacred!



(2)
Respect for Others' Property. Honest leaders will do their utmost to take care of the property of others. They must also ensure that others observe property rights. Honest leaders never tolerate even the smallest theft.



(3)
Personal Dignity. An honest leader's conduct will always be irreproachable. Personal dignity involves a demonstrated respect for the positions, jobs or situations of others.


b.
Professional Competence. Leaders must know their jobs. They must also have a general understanding of the work of their subordinates. Your followers will respect you if they know or feel that you know what you are doing and if they know they can count on your support when necessary.


c.
Personal Discipline. Good leaders are strict with regard to discipline They must be able to make a group of persons observe the principles of good discipline. To do so, they themselves must




be disciplined. Leaders will never obtain total obedience to their orders unless they themselves obey orders. Before giving orders, a leader must be able to take them.


d.
Sense of Responsibility. A leader must have a keen sense of responsibility, encompassing every aspect of assigned duties, from the terms of reference of the task down to the smallest detail. This kind of responsibility has come to be known as professionalism. A leader must also be able to accept responsibility for errors without trying to cast the blame on superiors or cadets.


SECTION 6


THE ORDER GIVING PROCESS
TYPES OF ORDERS
20.

For many young leaders, giving orders automatically means using an authoritarian approach and talking in a loud voice. Once again, remember that respect cannot be commanded, nor can it be imposed. An intelligent leader knows that, when giving orders, the WAY the results are obtained is just as important as the RESULTS themselves. When orders are given in the appropriate manner, the cadets know exactly what is expected of them and, as a result, their task is greatly simplified. You can give four different kinds of orders:


a.
Direct. The direct order is specific, concise and definitive. It allows no hesitation, indecision or disobedience.


 EXAMPLE 

"Cadet Greenwood, close the door."


b.
Request. The request is a softened direct order that has been qualified by the addition of certain expressions such as "would you like to", "could you", or "please".


 EXAMPLE 

"Cadet Greenwood, would you please close the door?"


c.
Implied. An implied order leaves much to the imagination, experience and intelligence of the recipient. What the leader wants done is implied and the recipient must demonstrate discernment and judgement in carrying out the order. This type of order is generally inadvisable.


 EXAMPLE 

"Cadet Greenwood, the door should be closed."
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d.
Call for Volunteers. A voluntary request may or may not produce a person to perform the required task. You must not abuse this kind of order. Certain leaders avoid responsibility by constantly asking for volunteers so that they will not have to assign a task to a particular person or give a direct order.


 EXAMPLE 

"Will anyone volunteer to sweep the floor?" 

WRITTEN ORDERS  VERBAL ORDERS
21.

An order may be oral or written. Written orders should be consis​tent with the requirements of good writing in that they should be clear, concise, correct and coherent. A written order has an effect of permanence and should be used when:


a.
transmitting instructions to another location; 


b.
precise figures or complex details are involved; 


c.
it is necessary to hold someone responsible; and 


d.
sequence is important and strict adherence is necessary.

22.

Verbal orders have the advantage of the leader's personal impact. They should he given with the correct attitude. You must avoid adopting a paternalistic attitude towards your cadets and using systematic refer​ences to your superiors to give weight to your orders. Avoid sounding like a parrot or a puppet who simply repeats what you are told. Show you have the self‑confidence of someone who is in complete control of the situation without constantly trying to justify your statements. Use oral orders in the following situations:


a.
in a local emergency;


b.
for minor details locally; 


c.
to clarify a written order; and 


d.
in routine matters.

THE ORDER GIVING PROCESS
23.

In any given situation, you must decide what type of order is appro​priate and what form the order should take. No matter what type of order you give, it is imperative that the following steps be observed:


a.
Planning. When you plan an order, ask yourself "what?", "when?", "where?", "why?", "how?" and "who?". Ensure that compliance is both reasonable and possible. Avoid superfluous orders. Have in mind a clear and well‑defined idea of the order to be given. You must know the "what" of the order.


b.
Preparation. During the preparation, remember that all orders must be complete and clear. They should not be ambiguous. Adapt the order to its recipient, taking into account competence, strengths and weaknesses, attitudes and the best method of motivating the cadet. Always keep in mind the precise reason for the order, ie, know the "why".


c.
Delivery. The order must be clear, brief, appropriate and coher​ent. A legitimate order is given by a superior and is directed to the cadets. State the order in concrete terms; if necessary, use examples to facilitate understanding. Make the recipient aware of your expectations regarding the quality and quantity of the work to be carried out.


d.
Confirmation. Ensure that the recipient understands the order perfectly. One way to do so is to ask the recipient to repeat the order back to you. This method is particularly useful for orders involving a precise sequence or complex details.


e.
Follow‑up. Perform a spot check while the order is being executed If the task is not being correctly executed due to a misunderstanding, identify and rectify the problem.


f.
Evaluation. After the order has been executed, evaluate the results by observing the feedback. This will help to determine any further action necessary, help you to appraise our own effective​ness in giving orders and assist you in better understanding cadets.


SECTION 7


SUPERVISION
24.

An effective leader needs to know more than just how and when to give orders. Indeed, even the clearest, most precise orders cannot guarantee a mission's success. The leader must also closely supervise their execution. Some followers will forget what they have been told to do, some will attempt to do as little as possible and some will not know exactly what they are supposed to do. Sometimes the orders given at the beginning of a mission will no longer apply, due to changes in the situation.

25.

The goal of supervision is to ensure that your cadets carry out their orders promptly and correctly and in accordance with the directives of your superiors. Supervision indicates that a task is important. Further, it enables you to modify your orders as the situation evolves, to encourage and motivate the cadets when conditions change and to detect and remedy errors on the spot.

26.

Supervision is an important part of leadership. It should be ongoing. The smooth operation of your squadron depends in part on how well NCOs like yourself perform as leaders. Your effectiveness in ensuring that your orders are followed and that standards are respected can make a dif​ference.

HOW TO SUPERVISE

27.

Supervision is a complex task. Its effectiveness depends on four essential procedures:


a.
Observe your cadets at work. Keep a certain distance in order to observe the entire group and avoid hovering over them so that they feel they are being constantly spied upon.


b.
Give appropriate orders when the situation changes.


c.
Check the work after it has been completed. Ensure that the results correspond to the standards you originally established.


d.
Praise the cadets for their work or criticize their results, but do not remain indifferent. Good work can be recognized in public or in private, but it is much preferable to deliver criticism in private. Your cadets will appreciate such measures and will be more inclined to correct the problems and improve their performance.

WHEN TO SUPERVISE
28.

In most cases, supervision is neither imposed by your superiors nor requested by your cadets. You should demonstrate your initiative by always making a point of supervising your cadets while they work, giving addi​tional orders required by changes in the situation, and examining the work once it has been completed.

29.

Although supervision is a routine matter, at certain key moments it takes on particular importance:


a.
You must control the quality of the execution from the beginning.


b.
It is preferable to supervise and direct the execution of the work rather than wait until the work has been completed to check it.

30.

When you delegate a task, you do not, in any way, delegate final responsibility for it. Your mission as a leader is to ensure that all quality and quantity standards are complied with. Therefore, it is in your interest to ensure that team members perform their duties responsibly.

WHO TO SUPERVISE
31.

Although it is your responsibility to supervise all your cadets, some of them will require particular attention:


a.
Cadets who have already done similar work and have successfully completed their task do not require strict supervision or constant direction. Use the time saved to supervise the others.


b.
Persons who have not worked well in the past should be strictly supervised and their work should be examined with particular scrutiny. This additional supervision should be carried out discreetly and must not give the supervised cadets the impression they are being singled out.


c.
If, for a given task, your cadets are divided into two groups, it is preferable that you concern yourself with the larger group and delegate the other to an assistant. It is important for you to make use of your assistant's experience. All too often, leaders will try to supervise everything and as a result lose sight of important details.

WHAT TO SUPERVISE
32.

It is impossible to supervise everything both successfully and simultaneously. Attempting to do so would simply waste time and energy. Concentrate on the following points:


a.
the degree to which the work meets established standards;


b.
the group behaviour;


c.
the quality of the work performed; and


d.
the time allotted to the task.


SECTION 8


CONCLUSION
33.

Being an NCO requires special qualities that can make you a respected and effective leader. However, you must understand that leadership is not the domination of a group by one individual  that would be dictatorship! You must learn to know your followers, their needs and their expectations and understand what motivates them. To do so, you must listen to them.

34.

Leadership also requires that you learn certain techniques precisely and that you accurately reflect the situation. You must make an extra effort to supervise your cadets and provide the support they expect. You are a member of the team, just as they are!

35.

You are an important member of your squadron. Do not doubt this fact. Your superiors expect you to make decisions, demonstrate initiative, protect and care for your followers and perform your tasks with a minimum of supervision. Do not be afraid to make decisions or to make errors  your skills as a leader can only improve as a result.
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36.

Because you are in a position of leadership, you will encounter situations that require you to take a position. It is important that you be able to react to changing situations. An incorrect decision is not a tragedy, especially if the error eventually leads you to find a solution. You gain experience when you make a mistake following an incorrect decision, but when you take no decision for fear of making an error you leave the situation unchanged and abdicate the responsibility to someone else. Your followers expect you to make decisions.

37.

Filling a command role will not always be an easy task since your cadets expect a great deal of you. You must be the role model on whom they can count and from whom they will copy their actions and attitudes. 

You are their direct superior, their confidant and their friend and they will try to attract your attention. Always remember that respect attracts respect; it has to be earned. Of course, your cadets will always react to your orders. But will they do so because they have complete confidence in you or because you have forced them to do so...


SECTION 9


CASE STUDIES
38.

This section describes some situations that will test your judgement and ability to make decisions. Try to answer them individually or with colleagues of the same rank. There are no single answers to these problems. You must rely on your judgement. What would you do if...

PRIVATE 

CASE STUDY NO. 1

Cadet Anthu Ziastic is in his first year with the squadron. His dress has always surpassed the required standards and he participates actively in all group activities. He is a nominee for the trophy for best Level 1 recruit and best recruit in the band. He stood first in his section on most inspections. Cadet Ziastic exerts a very positive influence on all the members of your group. It would be difficult to ask more of a cadet. It even looks as if he will be recommended for promotion to corporal. However, he is not chosen for summer camp for administrative reasons.


A few weeks before the annual review, his performance drops off dramatically. His boots are no longer as shiny, his hair is longer, he does not smile as easily  in sum, he is but a shadow of his former self. Rumour has it that his marks at school are also way down, to the point that his parents have, as punishment, forbidden him from participating in the annual inspection. Rumour also has it that his parents blame the decline in his school marks to the fact that he is too heavily involved in squadron activities. His attitude is beginning to affect the rest of the group, which in turn creates problems for you.

1.
What is your evaluation of the situation?

2.
What concrete steps will you take?

3.
Suggest two solutions to the problem.

PRIVATE 

CASE STUDY NO. 2

During an evening training session, you decide to, observe a lesson on drill, to be presented by your best friend, Corporal Sharp. Everything is going fine until a section member starts talking to his neighbours Corporal Sharp takes him off the parade ground and leaves the assistant instructor in charge.


After a few minutes, you decide to see what is going on. To your great surprise, Corporal Sharp is shouting at the cadet. He says, "Now listen to me carefully... If you don't settle down quickly, I'll send you before the commanding officer and then there'll be no summer camp for you! Is that clear?"


Noticing your presence, he tells the cadet to rejoin the ranks and remain quiet. Once the cadet has gone, he turns to you and says, "You can't even teach a class without being interrupted by imbeciles like him! I hope he learned his lesson!"


When you mention to him that his approach was much too aggressive and that he should never treat a cadet roughly, he responds "I know, but I've just been feeling strange lately. My girlfriend left me two weeks ago and now she's going out with the sergeant... I got carried away!" Then he looks at you coldly and says, "And besides that, what difference does that make to you? It's none of your business! You just better not tell anyone about it, otherwise there'll be trouble!" With that, he turns on his heels and disappears without returning to finish his lesson.

1.
What is your evaluation of the situation?

2.
What do you do?

3.
What factors might influence your decision?

PRIVATE 

CASE STUDY NO. 3

Your superior orders you to inspect the entire section, as a replacement for the sergeant who had to stay home. Normally, you would have been very proud to accept such a responsibility, but there is a catch! Because of your studies, you did not have time to polish your boots, iron your uniform, or cut your hair this week. You are the only available NCO in your section and the inspection must take place.


1.
What do you do?


2.
Suggest an alternative.

PRIVATE 

CASE STUDY NO. 4

Three cadets from your section ask to meet with you. At the meeting, they state their intention to leave the squadron, giving the reason that no one pays any attention to them. When you ask them the name of their corporal, they say they don't know it. After two months in the squadron, they have received only a phone call telling them what uniform to wear  but they haven't even received their uniforms! No one seems to care about them except for one corporal, who keeps telling them to stay still and look straight ahead!


They say that they heard the weekly messages on four occasions from a neighbour, who is the sergeant of another section, a half‑hour before the evening began. Finally, they spent several entire evenings at the squadron without anyone even speaking to them. These three cadets wish to leave your squadron and join the town's scout troop.

1.
What is your evaluation of the situation?

2.
What do you do?

3.
Suggest two solutions.

PRIVATE 

CASE STUDY NO. 5

Your section wins the first three "section of the month" awards for its superior inspection results, participation, attendance and team spirit. However, in January, the section finishes third. You notice a lack of enthusiasm and concentration, a decline in attendance and a negligence regarding uniforms.


You know that the traditional funding campaign will soon take place, along with a few parades in the community. You do not want your section to come in third again, or even less, wear poorly maintained uniforms in the parade. However, appeals for solidarity and words of encouragement no longer seem to motivate your cadets.

1.
What is your evaluation of the situation?

2.
What can you do, at your level, to improve the situation?

3.
Suggest two alternatives.

PRIVATE 

CASE STUDY NO. 6

You are attending the annual brunch of the city's Optimist Club. On the programme are the regional finals of the Optimists' public speaking competition. The theme is "Adolescents of the '90s". After several good presentations, to your great surprise, one of your cadets steps up. This cadet is timid during training and never raises his voice. He is content to follow and comply with his superiors' directives. He is very effective in the section, but his shyness will probably prevent him from being promoted to corporal next year, especially since the competition is so intense between him and two other cadets.


You watch his presentation open‑mouthed, as he sings the praises of the cadets of your unit who, in his view, hold the key to the future! His conviction wins him first prize and a standing ovation from the 150 people in the room.

1.
Do you report this event to your superiors? Why?

2.
Do you believe that the special projects that your cadets carry out outside the squadron should be recognized by the squadron?

PRIVATE 

MOMENTS OF REFLECTION...
"It is not enough to have a good mind; the main thing is to use it well."


 René Descartes

"It's in your moments of decision that your destiny is shaped."


 Anthony Robbins

"Some people see things as they are and ask 'why?'. I dream of things that never were, and ask, 'why not?"'


  George Bernard Shaw

"Imagination is more important than knowledge." 


 Albert Einstein
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