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CHAPTER 3


PERFORMANCE OBJECTIVE 403


GENERAL CADET KNOWLEDGE

SECTION 1


LEVEL 3
1.

This year you will be asked to perform senior NCO's tasks and receive training in instructional, flight drill and ground search techniques. This means you will have the opportunity to put your knowledge to work and in doing so, develop your leadership skills.

2.

The subject material is getting more specialized. Here are the subjects covered in Proficiency Level Three:

PRIVATE 
Drill

General Cadet Knowledge

Physical Fitness

Leadership

Propulsion

Radio Communication
Drill Instruction

Citizenship

Sensible Living

Instructional Techniques

Navigation

Aircrew Survival

3.

Successful completion of Proficiency Level Three and a summer camp other than the basic two week course qualifies you to be promoted to the rank of flight sergeant. Keep in mind this does not mean you will be automatically promoted. The further you advance up your squadron's chain of command, the fewer promotion opportunities there are. Your overall conduct and behaviour during your squadron's weekly training will be considered as an important factor that will help the officers decide who will be promoted.

4.

Your involvement in the squadron's activities will also be considered by the officers when the time comes to select the candidates for summer camps. As a Proficiency Level Three cadet, you will have to show plenty of self‑discipline in order to be a role model for younger cadets. The techniques you will learn this year will help you take charge of a flight within the squadron.


SECTION 2


SUMMER CAMPS

5.

After successfully completing level three training you will become eligible to attend the following summer camps:


GLIDER COURSE


AIR CADET INSTRUCTORS COURSE


SURVIVAL INSTRUCTORS COURSE


ATHLETIC INSTRUCTORS COURSE


AIR TRAFFIC CONTROL


TECHNICAL TRAINING


LIFEGUARD


MUSICIAN


SERVICE BAND

6.

Survival Instructor Course. The Survival Instructor Course provides six weeks of practical training in out‑of‑doors skills. In addition to learning the required skills, cadets learn how to pass on this information to the younger cadets at the squadron. Those cadets selected are given the opportunity to learn about how to live in the great outdoors and to enjoy it as well.

7.

Air Cadet Instructors Course. This three‑week course gives the cadet the opportunity to develop the required knowledge and experience to teach at the squadron level. The successful course cadets have the knowledge and the required experience to serve as assistant instructors or as instructors at their home squadron.

8.

Athletic Instructors Course. The Athletic Instructors Course is a six‑week national course that is designed to familiarize individuals with the theory of physical education and to provide a knowledge about it. Individuals returning to the squadron after the course should be after to organize a sports programme.

9.

Air Traffic Control. The Air Traffic Control Course is a six‑week course. It is designed to introduce senior cadets to the highly skilled profession of air traffic control in both civil and military career fields. This objective is accomplished by training in the very basic skills required for
 

the safe orderly and expeditious flow of air traffic under Visual Flight Rules through the use of rules and procedures applied by tower controllers and their assistants.

10.

Lifeguard. The Air Cadet Lifeguard Course is designed to provide candidates with knowledge and training so that they may be employed as lifeguards at future summer camps. In order to be selected, candidates must have displayed an interest in swimming and be in good physical condition.

11.

Technical Training Course. The Technical Training Course is a six-​week national air cadet course designed to expose the candidate to advanced aspects of air cadet training in one of four trade disciplines. The electronics course concentrates on all aspects of basic electronic theory coupled with a practical AM radio project.  The airframe course concen​trates on aspects of aircraft airframe structure/maintenance with some practical work within the talents and safety limitations of the cadets. The aeroengine course explores the theory and practical aspects of jet engines. The photography course takes the candidates through all phases of picture taking and processing of black and white film.

PREREQUISITES
12.

Each of these courses has a different set of goals and therefore requires the cadets to hold specific qualifications. It is very important to make sure that you satisfy EVERY prerequisite BEFORE applying for a course. These criteria exist to make sure that only the best qualified cadets can participate in summer training.

13.

Here are the most common criteria:


a.
Physical Condition. Each of the participating cadets must be physically fit to undergo training. A medical examination is required for each cadet. Specialized courses (Survival, Lifeguard and Athletic Instructor) have specific fitness standards that are higher than others.


b.
Previous Training. Before being considered for any of these courses, you must successfully complete your Level Three training.


c.
Preference. Selection preference will be given to cadets who intend to continue their service with the squadron, either as senior cadets or in some other supervisory capacity.


d.
Narrative. For some courses you will be required to explain, in a one‑page handwritten narrative, why you would like to partici​pate in the course.


e.
Recommendation. For six‑week courses, a recommendation by your squadron commander and by the Chair of the Civilian Com​mittee is important.

14.

If you decide to apply you will be asked to fill out a series of forms. The omission of a simple detail, such as your age or the medical exam, may cause your application to be rejected. The same thing can be said of false information. It is YOUR responsibility to make sure that the infor​mation on your application form is correct.

15.

The selection for summer camps is done by an officer working at the regional cadet office and/or by representatives of the Air Cadet League. Most of these people know little or nothing about you. The omission of one simple detail may be the only difference between being awarded a summer course or being passed over! Be careful.

COURSE CATEGORIES 
16.

There are two summer course categories:


a.
Courses Awarded According to the Squadron Quota. These courses are awarded according to the number of cadets in your squadron. The number of cadets participating in summer training is determined by the space available at each camp. It is your squadron's responsibility to select the cadets to participate. But first he sure to apply!


b.
Courses Awarded by Selection. In addition to being limited by the space available at each camp the selection for these courses is done by a selection committee. The committee examines each application form closely and retains only those of the most deserving cadets. These courses are usually offered to a limited
 



number of cadets. You may have to undergo an interview as a part of the selection process. Under consideration will be your experience as a cadet as well as your marks in school. Only the most deserving will be considered for these selection courses.


SECTION 3

THE CHAIN OF COMMAND
17.

You probably know the names of all the NCOs and officers of your squadron by now. You also know how important the NCOs are in squadron activities. By taking a look in the Standing Orders you may find a task definition for each rank and a hierarchical structure similar to the one in Figure 3‑1.
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Figure 3‑1  Example of Hierarchical Structure (Flight)

18.

Do you know why your squadron needs such a structure? Do you know who will answer your questions on administration, supply, training, discipline, flying courses, etc? Who is responsible for the special activities, the training levels, the flight, etc? Do you know where to go to obtain information?

COMMUNICATION

19.

A hierarchical structure is used to facilitate communication between the different members of an organization. It allows information to be transmitted from one person to another. Every important company or social group, including police officers and fire‑fighters, communicate through a hierarchy.

20.

Cadets are no different. Your understanding of the use of your position in the hierarchy or chain of command will facilitate smoother administration.

21.

An air cadet squadron can function effectively only when every one of its members respects the established rank and position hierarchy Cadets use the military hierarchy.

22.

The hierarchical structure will often be similar or identical to the rank structure of your squadron. It is then easy to identify those in charge of the flights the levels of training and the special courses. But what happens if you are a member of a flight, a level, the band, the flying course and the Duke of Edinburgh Award programme, ALL AT THE SAME TIME! Who is your superior? To whom will you report?

23.

Each cadet must be able to identify who is in charge in any given situation so that there will be no contradictions or repetitions in the orders or directions given. Young cadets require precise and clear directions.

24.

Communication can be done upwards (eg, corporal to sergeant), downwards (eg, flight sergeant to sergeant) or horizontally (eg, corporal to corporal). Everything is based on the level of responsibility an individual holds within the squadron hierarchy. To be efficient, the communication must be done one level at a time. For example, the flight sergeant should communicate with the corporal using the sergeant as an intermediary. Thus, the corporal is the sergeant's immediate responsibility and the cadet will obtain information from the sergeant by asking the corporal first.

25.

The rank hierarchy is the same for every air cadet squadron. It is possible, however, that your squadron's hierarchical structure will have some variations compared to the squadron next door, given the number of cadets, the number of officers available and a variety of other factors. In this case, the sum of responsibility awarded to each person may also vary. But no matter how your squadron is structured, the communication system through the hierarchy remains the same.

26.

It is important to respect the hierarchy because orders often change quite rapidly in an air cadet squadron. If each link of the communication chain does not do its job, cadets suffer from a lack of information and direction.
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