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CHAPTER 2


PERFORMANCE OBJECTIVE 402


DRILL INSTRUCTION


SECTION 1


INTRODUCTION
1.

You know this person is there, right next to you watching and waiting for you to make a mistake... This person moves with energy and cadence and is sharp and agile... This person's powerful voice calls out a series of commands to which you have no other choice but to obey quickly. This person attracts everybody's attention by demonstrating superior deportment. Who is this person?

THE DRILL INSTRUCTOR
2.

The important task of teaching drill and making sure every member of the squadron knows and respects the standards of drill rests on the drill instructor's shoulders. This task must be performed during all periods of instruction, during a parade or during routine training off the parade square.

3.

Often viewed as a person of uncompromising standards, the drill instructor must ensure that all individual and group drill movements are carried out to the high standards in the military tradition. The instructor must also make sure that younger cadets find learning drill interesting and enjoyable.

4.

The most visible sign of squadron pride will often be the precision and enthusiasm shown by cadets while executing drill movements, either as individuals or as members of a group. This kind of pride can only be developed through the satisfaction gained through good team effort. Good drill demands teamwork and a no compromise attitude when it comes time for a parade.


SECTION 2


THE DRILL LESSON
5.

This year you will learn instructional techniques that will allow you to teach in a classroom. Most of these techniques  PO 409. Chapter 8   will also be applicable while teaching drill. As with the classroom lesson, there are four major headings that must be considered. They are the introduction, the body, the test and the conclusion. The contents of each of these four headings is similar to that of a classroom lesson although there are some small differences.

TEACHING DRILL
6.

Preliminaries. The following duties should be performed before starting the lesson:


a.
review the appropriate lesson;


b.
order the squad into a suitable formation, eg, hollow square;


c.
state the movement to be taught and the reason for its teaching; and


d.
state the requirement for the performance check.

7.

The Lesson. The lesson should be taught in the following two stages.


a.
Stage 1. The following are applicable:



(1)
demonstrate the complete movement calling out the time;



(2)
demonstrate the first part of the movement;



(3)
explain how the first part of the movement is done;



(4)
give the squad the opportunity to ask questions;



(5)
let the squad practise the first movement (collectively, individually, collectively); and



(6)
teach the second and each subsequent movement following the sequence described in subparagraphs (2), (3), (4) and (5).


b.
Stage 2. The following are applicable:



(1)
practise the complete movement, with the instructor calling the time;



(2)
practise the complete movement with the squad calling the time; and



(3)
practise the complete movement, with the squad judging the time.

8.

Performance Check/Test. Conduct the test.

9.

Conclusion. The lesson should be summarized in the following manner:


a.
a restate the movement taught and the reason for teaching;


b.
state the level of achievement; and


c.
state the next lesson.

CALLING OUT THE TIME

10.

In the early stages of training, the squad will call out the time when executing drill movements. After completing a movement on the march, the cadence will be called for three paces, eg, on the command "QUICK MARCH" the squad calls "LEFT‑RIGHT‑LEFT".

11.

To warn the cadets that the time is to be called out, precede the command for the movement by the cautionary command "CALLING 0UT THE TIME".

12.

As an example on the command. "CALLING OUT THE TIME, RIGHT   TURN" the squad:


a.
executes the first movement of the turn on the executive order and simultaneously calls "ONE";


b.
on completing the first movement calls "TWO" "THREE" while observing the standard pause; and


c.
when executing the final movement calls out "ONE".

TYPE OF FORMATION

13.

As you prepare for the lesson you must decide what type of formation to use while teaching. The three formations most commonly used are the single file for small groups of five cadets or less, the semi​circle (executed without any word of command) for groups of six to nine cadets and finally, the hollow square formation used for groups of ten cadets or more. Note that these numbers correspond to the number of cadets required to form one two or three ranks of a squad.

14.

Do not hesitate to split the squad in two or three groups and ask other instructors to help you if the group is too large.

THE HOLLOW SQUARE FORMATION

15.

The hollow square formation (Figure 2‑1) is ideal for drill instruction as it will allow each cadet to see your demonstrations and hear your comments. It will also allow you to supervise closely.

16.

The squad will be in line in three ranks prior to forming a hollow square.

17.

On the command "FORM HOLLOW SQUARE. CENTRE RANK RIGHT REAR RANK LEFT  TURN", the squad acts as ordered.

18.

On the command "CENTRE RANK LEFT WHEEL, REAR RANK RIGHT WHEEL. QUICK  MARCH", the squad acts as ordered.
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Figure 2‑1  Hollow Square

19.

The command "MARK  TIME" will be given when the rear cadet of the centre and rear ranks are one p ace in front of the front rank.

20.

On the command "SQUAD  HALT", the squad acts as ordered.

21.

On the command. "CENTRE RANK LEFT, REAR RANK RIGHT   TURN" the squad acts as ordered.

22.

The reverse procedure is used to reform the squad into three ranks.

INSTRUCTIONAL TECHNIQUES

23.

Instructor's Appearance and Bearing. Since example is imitated your appearance and bearing must be of the highest standard. When conducting drill instruction you will stand at attention unless it is necessary to demonstrate or to correct an individual. You will also execute all movements correctly and smartly.

24.

Demonstrations. Demonstrations must be planned so that the squad can see the position or movement. Be careful not to demonstrate too often. Excessive demonstration can bore your cadets.

25.

Checking. Constant checking and correcting of faults is essential. Faults should he corrected immediately after they occur.

26.

Vocabulary. Aim to develop a vocabulary of short, concise words with which you can impress on the squad that the movement must be performed smartly. For example, the words "crack", "drive", and "strike" suggest the degree of smartness required in the execution of the move​ment

27.

Short Rest Periods. Cadets will always learn drill movements better if they are given short rest periods during the lesson. Command the squad to stand easy and allow members to bend their knees and stretch out their arms. During the rest period try telling a short joke or a personal anecdote or focus on the concept of working as a team.

28.

Correction of Faults. If you want to correct a cadet's drill position DO NOT STRIKE OR PUSH the cadet. Indicate what has to be corrected and give the cadet the time to correct the problem. Never use your physical strength to impress others; you may frighten a cadet.

29.

Well‑executed drill asks of the cadet a great deal of energy and concentration, which may diminish after a while. Do not hesitate to encourage the cadets, even for small improvements. You will need a great deal of patience to get everyone to work as a team. Remember that cadets deserve to be congratulated and commended for their efforts.

MECHANICAL AIDS TO DRILL
30.

It can be very difficult to keep the right cadence, especially with young cadets. To help you deal with this problem, use one of the following tools:


a.
Drums. Ask a musician in your band to beat the cadence on a drum. Young cadets enjoy the sound of the snare and bass drums.


b.
Metronomes. A metronome is a mechanical device that can be adjusted and used to give the exact cadence. There are two types of metronome. The first one is the pyramid shaped pendulum metronome. It has to be cranked from time to time and is the most commonly available. The electronic (or quartz) metronome is powered by a battery, thus ensuring a long‑lasting and constant cadence. The advantage of the electronic metronome is that the beat will not slow‑down when the battery and the volume weaken as is the case with the pendulum.

31.

When teaching a more difficult movement use a cadet as an example. Make sure that this cadet can perform the movement well. If your squadron has a drill team, use the cadets of this specialized team; they already know the movements and this exercise will serve as a good review.

32.

When your cadets have learned drill on the march but require some minor improvements, like the height of the arms, the lifting of the head the alignment during wheeling, etc, you could play a tape of military marches. This music specifically written for marching, is very dynamic and offers a constant cadence. As you will notice by doing so, your cadets will soon straighten their shoulders and chin, and they will march with more energy!

"AS YOU WERE"
33.

"AS YOU WERE" will only he ordered when another word of command cannot be used to have a squad adopt a previous position or to cancel an incorrect order before it has been completed.


SECTION 3


CONCLUSION

34.

Drill instructors are different from other instructors because they have to behave in such a way that cadets will have no choice but to respect them constantly, on and off the parade square. Very few instructors can say that they have such an impact on young cadets.

35.

Your uncompromising attention to detail will often be mistaken by some cadets as a form of harassment. Some of them will be afraid of making mistakes while you are around. You have to ensure that all cadets understand that your insistence on excellence has as its goal to help everybody work together.
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36.

The tone of your voice should be firm but never haughty or aggres​sive. Cadets will soon come to understand the difference. DO NOT SHOUT! No matter how many mistakes cadets make they deserve your respect and your help. Be patient, and if needed, ask for another instructor's assistance in taking care of cadets having more difficulty.

37.

Your teaching task should not be limited to the parade square. Never hesitate to stop and correct a cadet's drill, outside of a drill class. Your cadets will likely be thankful and appreciate your interest and/or concern.

PRIVATE 

SOMETHING TO THINK ABOUT...


"We are what we repeatedly do; excellence then 


is not an act, but a habit..."


Aristotle


"Hold yourself responsible for a higher standard 


than anybody else expects of you."


Henry Ward Beecher

"I am not discouraged because every wrong attempt


discarded is another step forward."


Thomas Edison
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