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A LEADER?

CHAPTER 6


PERFORMANCE OBJECTIVE 408


LEADERSHIP


SECTION 1


INTRODUCTION
1.

There are many different definitions of leadership, each one valid and emphasizing different elements.  In Proficiency Level One training you learned the CF definition of leadership:




"The art of influencing human behaviour so as to accomplish a mission in the manner desired by the leader."

2.

When you think of successful and effective leaders what names come to mind? Winston Churchill, General Norman Schwarzkofp, Terry Fox, or your staff cadet at summer camp last year... What made these individuals successful leaders?

3.

This chapter will provide you with some clues as to what made these leaders successful. If you follow these hints there are no guarantees that you will be the next Chief of Defence Staff for the Canadian Forces but you will certainly be on the road to being a successful NCO at you;


SECTION 2

LEADERSHIP THEORY
QUALITIES OF A LEADER
4.

It is not very easy to be a leader. It takes hard work, determination and practice. Corporals work very closely with cadets and should have the best understanding of the way they behave because they themselves were recently cadets. To lead cadets effectively you must have their respect. As a leader there are certain qualities you must possess if you are to earn the respect of the cadets you lead.

5.

A quality is a human characteristic or trait that can be associated with a person. The successful leaders we acknowledged in paragraph 2 possessed some, if not all, of the following qualities:


a.
Honesty.  If your followers believe you are not honest they will not trust you and therefore will be reluctant to follow you.


b.
A Sense of Responsibility.  Followers must be able to depend on their leader, so must a leader's superior. Everyone must be able to rely on a leader to get the job done and look after the followers at the same time.


c.
Confidence.  You must have confidence in yourself and the power of your convictions. Also, you must have confidence in your followers and confidence in your superiors.


d.
Enthusiasm.  Enthusiasm is infectious. If you are inspired by your task your followers will follow you with the same energy for the job at hand.


e.
Dependability.  People have to be able to rely on you. Show that you are the one to do the jobs that need to be done.


f.
Patience.  Take time with your cadets to show them how to do things. People will be afraid to approach you for help if you have no patience. An unapproachable leader is not a very effective one.


g.
Decisiveness.  The confidence of your cadets will be gained if you make clear and consistent decisions. Don't delay decisions because you are not sure of the answer, seek help. This is a way of taking decisive action.


h.
Determination.  If you are given a task, finish it to the best of your ability. Don't get put off by details or small problems, your determination to get the job done will be transferred to your followers.


j.
Loyalty.  You must be loyal to your followers; support them when they need your help. Don't say one thing to them and do another. Always be loyal to your superiors and loyal to your task.


k.
Courage.  Have the strength of character to stand up for what you believe in. Courage means that you do not let your emotions control your actions, you are not afraid and you have the perseverance to follow through on the job.

6.

There are individuals in our society that command people's atten​tion for the wrong reasons. In these cases people are often responding to mistaken qualities of leadership. The mistaken qualities of leadership include the following:
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physical stature


toughness


drinking


quick decisions


aloofness


genius


independance


human qualities

THE PRINCIPLES OF LEADERSHIP
7.

Successful leaders follow some general rules to guide them as they complete taskings. The 10 principles of leadership include the following:


a.
Lead by Setting a Good Personal Example.ADVANCE \R 18.0Don't ask your cadets to shine their boots if yours are not shined; your boots should be the standard of the cadets for whom you are responsible.


b.
Know your Cadets and Look after their Welfare.ADVANCE \R 18.0Get to know the cadets for whom you are responsible. Call them up at home and encourage them to attend extracurricular activities, Be sensitive to their needs and individual problems. Ensure all cadets are given the necessary time to meet their physical needs, such as ablutions or drinks of water during training activities.


c.
Develop Qualities of Leadership in your Cadets.ADVANCE \R 18.0Those cadets that are capable should be challenged and given the opportunity to excel whenever possible. Good leaders make good followers.


d.
Make Sound and Timely Decisions.ADVANCE \R 18.0When you have to make a decision, research when you are unsure. If an answer is required immediately make the best decision you can from the information that is provided. Be sure that when you do make the decision that you make it with confidence.


e.
Train your Cadets to Work as a Team.ADVANCE \R 18.0Teamwork is the key to success at the home squadron. Everyone will feel good about their job if they all feel involved. Make sure that they have fun as well.


f. 
Communicate your Ideas and Thoughts Clearly.ADVANCE \R 18.0Unclear and confusing instructions lead to a high level of frustration among cadets that have to follow them. Clear instructions are the mark of a strong, confident leader.


g.
Keep your Cadets Informed of all Events. ADVANCE \R 18.0Keeping your cadets informed makes them feel a part of a team, Not keeping them informed leads to frustration and lack of motivation.


h.
Take Good Personal Initiatives.ADVANCE \R 18.0If you see a problem fix it, especially if it relates to safety! Don't wait until someone gets hurt.
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j.
Know your Strengths and Weaknesses.ADVANCE \R 18.0Keep developing your skills as a leader. At the end of this chapter there are some exercises you can do that will help you identify your strengths and weaknesses. Do these often after a tasking to make you evaluate how you think you handled the leadership situation.


k.
Treat your Cadets as you Would Like to be Treated Yourself. Remember that old rule "do unto others as you would have them do unto you."

ROLE OF CONFIDENCE
8.

One feature present in all leadership situations is confidence which is the lifeblood of leadership. Leadership is based on confidence and it cannot be improvised. Leaders must have confidence in the following things:


a.
Aim. The leader must be convinced that the job is worth doing. As a leader it is important to generate enthusiasm for the assigned task and to transmit that spirit to the cadets who are assigned to completing the job. The cadets will feel more confident in the leader and the job and the task will be completed more effectively.


b.
Superiors. Leaders must have confidence in their superiors. A lack of confidence will lead to followers doubting instructions.


c.
Associates. Having confidence in your associates is an exten​sion of teamwork. No person can get a job done well if that person is constantly wondering if every person is doing their part. Make sure you do your part and people should extend you the same courtesy.


d.
Followers. Good leaders build up confidence in their cadets whenever possible. This shows cadets that the leader is confident in their ability to get a job done. However, make sure your followers are capable of carrying out the tasks.


e.
Self.  Most importantly a leader must have self‑confidence. When a leader lacks confidence, it is difficult, if not impossible, to inspire confidence in the followers. You can gain self‑confidence by:



(1)
knowing and understanding your tasks;



(2)
maintaining a good personal appearance;



(3)
speaking clearly and concisely;



(4)
gaining experience by volunteering to help and becoming involved; and



(5)
knowing information about the environment you participate in and who is responsible for other activities.

DUTIES AND RESPONSIBILITIES OF A JUNIOR NCO
9.

Every squadron will have a different set of duties for its junior NCOs but there are some things that must be considered by all. The difference between an officer's role at the squadron and a junior NCO's is as follows:

PRIVATE 
OFFICER
NCO

 
An officer is primarily involved with squadron training and related activities.
 
An NCO concentrates on the individual cadet and how the cadet responds to training.

 
An officer pays attention to the squadron's standard of performance. 

An NCO concentrates on developing teamwork so every‑one achieves the standard together.

 
An officer concentrates on training for everyone so the squadron has well trained air cadets at every level.
 
An NCO concentrates on standards of performance training and development of smaller groups of cadets.

 
An officer creates the conditions  and makes the time and resour​ces available so that NCOs can do their job.
 
An NCO gets the job done.

10.

Make sure you understand your role and function at the home squadron  if you don't, ask a senior NCO or officer to explain it to you. There are some items that are the responsibility of every NCO in the Royal Canadian Air Cadets:


a.
Observe the chain of command at your squadron. Even if you don't like Sgt Smith but he or she is your immediate superior you must report to him or her. Think how you would feel if a cadet didn't come to you first but went straight to Sgt Smith.


b.
As an NCO and leader it is your responsibility to set an example for dress and deportment. Ask no more of your cadets than you would of yourself.


c.
Be FIRM, FAIR, and FRIENDLY with everyone, especially new recruits. Nobody is impressed with a barking NCO, least of all the cadets. The strongest and most respected NCO is one that is consistent in approach to people and situation  BE APPROACHABLE.


d.
Be respectful towards your superiors, officers and senior NCOs. If you are not, your cadets will see that and it will create a poor atmosphere at the squadron.


e.
Observe duty schedules. If you are assigned a task, duty NCO, or supervision of a special activity make sure you show up and do your job. If you can't, be sure to inform the person in charge.


f.
Everyone is responsible for safety. However, when you are in a position of responsibility you have a duty to be alert to potential safety hazards at all times.

11.

Many of these items are just common sense for a member of any organization, but many people do not observe them. Taking responsibility for the previously mentioned items is the key to being a professional and efficient NCO.
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12.

Keep doing the exercises at the end of this chapter as you develop your leadership skills. They will help you focus on the abilities you need to develop. It takes hard work to become a good leader and it will not happen overnight. The rewards are great when you know that the cadets respect you and you can get the job done.




TAKE YOUR OWN PHOTOGRAPH

(What kind of leader are you?)
PRIVATE 

YES
NO
SOME

WHAT

1.
Are you good at developing your own level of efficiency? Do you relax as you work  





a.
by changing pace?





b.
by planning, organizing your work?





c.
by talking out your problems?





d.
by doing things for others?





e.
by laughing at yourself; with others?




2.
Do you know how much sleep you need, and assure yourself  adequate rest?




3.
Are you able to increase your capacity for work  





a.
by shifting between tasks?





b.
by being strongly motivated?





c.
by associating with more efficient people?





d.
by taking on more responsibility within your recognized limits?




4.
Are you coasting on the job?




5.
Do you exercise sound judgement?




6.
Are you bored?




 Figure 6-1ADVANCE \R 18.0Take Your Own Photograph 


LEADERSHIP TRAITS CHECK‑LIST
PRIVATE 

YES
NO
FAIRLY

Willing to accept responsibility 




Unselfish 




Cheerful 




Loyal 




Know my job 




Self‑confident 




Understanding 




Patient 




In good health 




Honest 




Dependable 




Work hard at the task 




Able to concentrate attention 




Check this list only on the basis of the way in which devote yourself to your leadership responsibility. DO NOT mark it on the basis of your general attitude toward life. If all are "yes" re‑evaluate.




 Figure 6-2ADVANCE \R 18.0Leadership Traits Check-list 


STEPS TOWARD ACHIEVING LEADERSHIP
PRIVATE 

NO
SELDOM
NEVER

1.
Stimulate people to want to do the job. 
( )
...
( )
...
( )

2.
Study subordinates  how they tick.
( )
...
( )
...
( )

3.
Practise good listening.
( )
...
( )
...
( )

4.
Use constructive criticism.
( )
...
( )
...
( )

5.
Criticize privately.
( )
...
( )
...
( )

6.
Praise publicly.
( )
...
( )
...
( )

7.
Show consideration for others.
( )
...
( )
...
( )

8.
Delegate responsibility to other.
( )
...
( )
...
( )

9.
Give credit where it is due.
( )
...
( )
...
( )

10.
Avoid a domineering attitude.
( )
...
( )
...
( )

11.
Be interested in and appreciative of others
( )
...
( )
...
( )

12.
Direct by suggestion rather than by orders.
( )
...
( )
...
( )

13.
Explain your requests.
( )
...
( )
...
( )

14.
Share plans early with subordinates.
( )
...
( )
...
( )

15.
Practise standards set for others.
( )
...
( )
...
( )

 Figure 6-3ADVANCE \R 18.0(Sheet 1 of 2) Steps Towards Achieving Leadership 


STEPS TOWARD ACHIEVING LEADERSHIP (Cont)
PRIVATE 

NO
SELDOM
NEVER

16.
Accent the positive.

( )
...
( )
...
( )

17.
Be consistent.
( )
...
( )
...
( )

18.
Have confidence in people.
( )
...
( )
...
( )

19.
Counsel with subordinates.

( )
...
( )
...
( )

20.
Admit your mistakes.

( )
...
( )
...
( )

21.
Explain when other's ideas are refused .
( )
...
( )
...
( )

22.
Be aware that people see things their own way.
( )
...
( )
...
( )

23.
Evaluate what you say before saying it.
( )
...
( )
...
( )

24.
Accept moderate complaining (griping) .
( )
...
( )
...
( )

25.
Be able to tell others their importance.
( )
...
( )
...
( )

26.
Be able to offer subordinates a goal.
( )
...
( )
...
( )

27.
Efficiently communicate ideas to others.
( )
...
( )
...
( )

 Figure 6-3ADVANCE \R 18.0(Sheet 2 of 2) Steps Towards Achieving Leadership
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